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SERVING IN NEPAL



WELCOME
The Son of Man did not come to be served, but to serve,  
and to give his life as a ransom for many. 
MATTHEW 20:28

Dear friends,

It has now been nearly 12 months since I 
joined INF. The year has flown by, but it has 
been a time of real blessing and learning, 
and a real pleasure to meet many of you 
during this time.

Thank you for your warm welcome and your 
support and prayers for the work of INF 
Nepal and our other partners as they serve 
marginalised communities across Nepali.

I am currently preparing for my third trip 
to Nepal with INF. Since the last edition 
of Today in Nepal I enjoyed my first visit 
to the hills of Bajura district in western 
Nepal, meeting people in very remote 
communities who are finding hope thanks 
to the compassion and commitment of  
INF colleagues.

Your latest magazine includes a focus on 
a project in the Terai for people affected 
by leprosy and disability (see page 4). My 
colleague Lata Shrestha recounts her visit 
to see this work in action in the districts 
of Bardiya and Kailali. We really need your 
support to continue funding this vital 
project. Please visit www.inf.org.uk/terai  
if you can send a gift to help people like 
Shena and Chandari, whose stories you  
can read in the following pages.

The developments at Green Pastures 
Hospital have accelerated over recent 
months, so we also bring you an update on 
the exciting plans in action for the future 
of the hospital (see page 8). Many UK 
supporters have contributed generously 

to the growth of Green Pastures over the 
years, so it is really heartening to see how 
these recent developments are building  
on that foundation to bring  INF’s 
hallmark of compassionate care to more 
disadvantaged Nepalis.

Alongside this, churches in the Pokhara area 
are progressing with their plans to build a 
new Community Service Centre (see page 
12), which will support the mission and 
ministry of churches across Nepal. Pastor 
Laxmi calls it: “…not just a building. It is a 
blessing, a place of unity, and a hope for the 
future of the church in Nepal.”

Thank you for partnering with INF to share 
God’s love as our partners serve people 
across Nepal.

Matthew Hanning
Chief Executive, INF UK
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OUR VISION 
Life in all its fullness for Nepal’s poor and disadvantaged people and communities.

OUR MISSION 

Supporting local Nepali communities and healthcare services, to improve health, 
reduce poverty, and promote social inclusion.

OUR VALUES 

n Love and compassion n Dignity and inclusion n Professional excellence

OUR ETHOS 

INF draws its distinctive ethos and values from its Christian heritage. Supporting health 
and development work amongst the poor and marginalised peoples of western Nepal 
is a holistic expression of these.

The next online Zoom events for INF UK 
supporters, including live input from our 
partners and the opportunity to pray for 
the work in Nepal, will be on:

Saturday 13th June 2026 at 9:30-11am 
Featuring input from Dr Suraj Maharjan 
and Dr Amrita Shrestha from INF’s Green 
Pastures Hospital in Pokhara.

Wednesday 24th June at 7:30-9pm 
Hosted by Matthew Hanning, INF UK Chief 
Executive, including recorded input from 
our Nepali partners from the Saturday 
event above. 

ZOOM TO NEPAL

Register for free at www.inf.org.uk/events
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That is why INF Nepal has started the 
Rights and Inclusion project, for people 
with disabilities and those living with 
leprosy or other skin conditions.

Terai communities are more affected  
by leprosy because of the warmer 
climate, higher population density than 

disability and leprosy
in the Terai

Article by Lata Shrestha,  
INF UK Programmes Manager 

A few months ago I visited INF Nepal’s 
work in the districts of Kailali and 
Bardiya, along the western part of the 
Terai plains near the border with India.

Leprosy is more prevalent in this part  
of Nepal, poverty is commonplace, and 
there is a major stigma that  comes with 
disability. Most people living in the area 
face significant barriers to accessing 
medical services due to poor access to 
services, economic constraints, and lack 
of awareness.

in hilly communities, and cross-border 
mobility with India. The major factors  
that keep cases high include poverty  
and awareness.

The main funding for this project 
comes from the German government’s 
Ministry for Economic Cooperation 
and Development. This requires some 
match-funding from INF, which we have 
committed to raise in order for this 
substantial three-year project to  
take place.

A year of inclusion 
This project is focused on preventative 
work and managing complications caused 

by disability and leprosy, while working 
with health posts to build their capacity 
for ongoing local activities, including 
regular monthly health camps.

My visit was about 12 months after the 
project started, and every project is a 
learning experience. There is still an 
expectation in communities that people 
turn up to health camps and go home 
with free medication. We have therefore 
agreed for more funding to go towards 
medication to ensure people’s needs are 
met, while maintaining the primary focus 
on developing local health services.

Living with

‘Most people living 
in the area face 
significant barriers 
to accessing 
medical services.’

“Being part of the  
self-help group  
has helped me to  
understand the  
issues faced by  
other people  
with disabilities”. 
Shena, aged 19

Shena’s hope 
It was encouraging to see the hope 
in people who have joined disability 
self-help groups for their lives 
to be better in the future. I was 
particularly moved by Shena, aged 
19, whose movement on her right 
side is severely limited following a 
childhood illness.

Shena said: “Being part of the 
self-help group has helped me to 
understand the issues faced by other 
people with disabilities. I am hoping 
this platform will help to boost my 
confidence and raise my voice and 
others like me, and I have learnt that 
we should never give up.

“I want to complete my degree and 
start my own business that supports 
young people to set up their own 
enterprise.  I want to be independent 
and motivate others in a similar 
situation like me that we can make 
change. I will not let others judge me 
because of my condition.”
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The road ahead  
The Government of Nepal’s main health 
priority is the growing burden of  
non-communicable diseases such as heart 
attacks, strokes, cancer and diabetes. 

Therefore, INF still has a crucial role for 
people affected by leprosy and disability  
in western Nepal.

Local health systems will be transformed 
by this project. As in many parts of Nepal, 
Female Community Health Volunteers 
(FCHVs) play a vital role as the first point of 
contact for people with disabilities, and 60% 
of local FCHVs will be trained by INF during 
this project.

I also met a Pushpa (pictured right), a 
laboratory technician trained in tuberculosis 
testing who was grateful for the development 
opportunity to learn new skills through INF’s 
training about leprosy smear tests.

Transform the futures of 
people affected by disability 
and leprosy in rural Nepal.

Please donate to help give more people 
like Chandari hope for the future.

Each skin smear test to detect 
leprosy costs just over £12. 
Please give what you can.

Donate online at  
www.inf.org.uk/terai
Call us on 0121 472 2425
Thank you.

A family learning to live  
with leprosy
Chandari (pictured above, with her 
mother) is 13 years old and was 
diagnosed with leprosy last year along 
with five other family members.

Her father had regular infections in his 
feet and had to return from India where 
he went for seasonal work. Through INF’s 
Rights and Inclusion project, after a home 
visit Chandari’s father was referred for a 
leprosy test.

All six family members ended up 
testing positive for leprosy and have 
started multi-drug therapy treatment, a 
combination of three antibiotics which 
stop symptoms getting worse and mean 
they can no longer infect other people.

However, the family also needed 
educating about the importance of 
regularly taking the medication. As can be 
a common myth in Nepal, they believed 
that the white tablet was sugar which 
could affect blood sugar levels.

Chandari said: “I love going to school and 
studying. I have a best friend, and I have 
been friends with her since I was a young 
girl. We go to school together, and we are 
like a sisters but I haven’t told her about 
my diagnosis.

“I started with a soreness in my ear and a 
wound. I was so scared that I might have 
to cut off my ears but when the health 
assistant told me that the medicine will 
cure me, I was very happy. “

Chandari’s mother said: “My husband 
used to return from India with a sore 
foot, so I would clean and look after him. 
This could be the reason that me and my 
children got infected. 

“Now we all have started treatment I am 
hopeful that all will be okay. I want my girl 
to finish school and be an independent 
girl. I sometimes worry if everything will 
be okay in her life, because people still 
have conservative thinking.”

Despite the diagnosis, the whole family 
was positive that the condition would 
not affect their lives and hoped for a 
brighter future for the children. They 
are supported by regular visits from 
community health volunteers, and the 
family is in regular contact with the health 
post and INF project staff.
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Green Pastures Hospital (GPH), INF 
Nepal’s flagship hospital in Pokhara, 
has undergone many significant 
developments during the past year.

GPH can now provide more comprehensive 
services while mainlining its distinctive 
identity as a Christian mission hospital.

Dr Arun Kumar Budha, INF Nepal’s 
Medical Services Director, said: “The 
development of Green Pastures is a 
key part of our strategic plan. This 
is something we have been working 
towards, as we have not been providing 
all the services we should deliver through 
our registration as a 100-beded hospital.”

The timing of these changes is to ensure 
the renewal of Green Pastures’ 100-bed 
registration which is due this year, as well 
as preparations for new health education 
programmes to train the next generation 
of nurses, healthcare assistants, and 
certificate-level training in physiotherapy, 
pharmacy and laboratory sciences.

“The new academic provision for health 
education has accelerated the timing 
of these developments, so things have 
progressed very quickly over the past 12 
months,” added Dr Arun. “The criteria to 
run these programmes includes acute and 
emergency, critical care and maternity 
beds, as well as strengthening general 
medicine, surgery and paediatrics.”

A significant change has been delivered 
as the hospital develops safer and more 
efficient surgical facilities. There used to 
be two operating theatres in different 
parts of the hospital, which required two 
lots of anaesthetic and recovery staff and 
facilities. There are now three operating 
theatres integrated into one facility 
adjacent to the Ear Centre.

As well as the infrastructure developments, 
there are additional staff and equipment 
needs to provide all these new services, 
some of which will generate revenue to 
help the hospital be financially secure for 
its long-term future.

Some staff have been able to move 
into new roles, and there is a planned 
schedule to add the extra staff needed.

to serve more people
Green Pastures expands

GPH’s other expanded  
services include:
• A five-bed intensive care unit.
• �Maternity ward, including a  

delivery facility.
• �Paediatric department, including a  

post-natal clinic and maternal and  
child health unit.
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Health education at  
Green Pastures
Green Pastures responded to an 
opportunity for hospitals to apply  
for licenses to run academic health 
education programmes, and is now 
preparing to welcome its first groups  
of students this autumn.

Dr Arun said: “We have a vision for 
strengthening Green Pastures as a 
training institution. These health training 
programmes will give us experience 
to be able to aim higher in the future, 
as over time we also want to deliver 
more research to link with national and 
international universities.

“We will be training young health 
professionals who have an ethical and 
values-based foundation to their training. 
Other Christian mission hospitals have 
demonstrated that people who graduate 
have excellent standards and ethical 
values, and we hope to provide that 
opportunity too.

“These training programmes will also 
help us with future staff recruitment, and 

Health with a mission 
Dr Arun added: “We exist to serve others 
and live that out through our hospitals, 
providing holistic care for the whole 
patient – physical, psychological and 
spiritual – grounded in our Christian values.

“We have the chance to minister through 
Chrisitan medical staff, counsellors, and 
patient advocates, offering to pray with 
patients and answer their questions about 
our faith.”

“Our dream is for Green Pastures to be 
an important hospital for healthcare 
and mission in Nepal. To achieve this we 
need to strengthen the hospital through 
these developments, building on INF’s 
firm foundation as we continue to answer 
God’s call to serve Nepalis.”

Praying for Green Pastures Hospital
Praise God for all that he has done through 
Green Pastures Hospital since it was 
established in the 1950s.

Please pray for: 
•�People who come for treatment at Green 

Pastures to experience God’s love through  
the compassionate care of INF staff.

• �Preparation for the health education 
programmes, including legal approval, leadership appointments and other staff 
recruitment, and marketing to attract prospective students.

• �God’s blessing on this opportunity for a mission hospital to further influence the 
education of healthcare professionals in Nepal.

“We exist to serve others 
and live that out through 
our hospitals, providing 
holistic care for the 
whole patient.”

will be a useful source of income helping 
towards GPH’s financial sustainability.

“Building on these foundations, we 
also plan to train people in areas where 
Nepal does not have much expertise. For 
example, there or only 8 or 9 occupational 
therapists in the country, and there are 
low numbers in other rehabilitation 
disciplines where Green Pastures has 
experience and expertise.”



12 13

This new Community Service Centre will 
be a hub for mission work of the Pokhara 
Christian Community – a network of more 
than 60 churches and around 10,000 
church members in and around Pokhara – 
and its social action arm, Asal Chhimekee 
Nepal (ACN). 

Raju Adhikari, Executive Director of ACN, 
said: “We are so thankful for the prayers 
and support from INF UK and other 
international friends.

“We have received approval from the 
local authorities in Pokhara and are 
seeking final approval from the national 
Social Welfare Council, which has 
oversight of all NGO activity in Nepal. 
We have a good working relationship 
with the SWC and have been answering 
their questions for clarification and about 
fundraising, so we hope to get final 
approval soon.”

The plan is for construction to be finished 
by the end of next year, with fixtures and 
fittings completed so the building can be 
functional in 2028.

Resourcing mission
in Nepal

A new building in Pokhara to help resource the mission and ministry  
of local churches across Nepal is on the verge of final approval.

Called to build the Community 
Service Centre
The vision of the Community Service 
Centre has been developed and led 
by local churches, demonstrating the 
long-term commitment and enthusiasm 
of churches in Pokhara to serve local 
communities and provide training for 
churches across Nepal.

Young people in Nepal face pressing 
challenges, especially foreign migration 
driven by limited local opportunities. This 
project responds by establishing a mission 
hub to empower, equip, and mobilise 
young people in God’s Kingdom through 
leadership development, vocational 
guidance, and holistic discipleship.
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The building will provide a hub for 
engagement with the local community 
in Pokhara, as well as storing essential 
disaster risk and recovery supplies. 
ACN’s work supporting people affected 
by natural disasters such as floods and 
landslides, which started after the major 
2015 earthquake, could also inspire other 

churches around Nepal to serve people in 
this way.

The centre’s vision even extends beyond 
Nepal’s borders, engaging Nepali diaspora 
and global churches to stand in solidarity, 
sharing prayer, resources and wisdom.

Pastor Laxmi Kumar Shrestha planted 
the Pokhara Bethel Church in 1993, 
which now welcomes 30 families  
and is part of the Pokhara  
Christian Community.

He said: “I see great hope in the 
Community Service Centre being built.  
I believe it will strengthen discipleship  
by providing a place for training,  
learning, and prayer.

“For me as a church leader, it will be 
a place to grow, to guide others, and 
to stay connected with fellow leaders. 
This will be a great help to churches 
like ours, who are in critical need 
discipleship and leadership training, 
particularly for young people, so that 

“It will be a place to grow, to guide others, and to stay 
connected with fellow leaders. This will be a great help 
to churches like ours.” Pastor Laxmi

“A place of unity 
and hope for the 
church in Nepal.”

we can hand over our responsibilities 
to them.

“I also believe this centre will bless  
the wider church in Nepal. It will  
bring unity among churches and  
create opportunities for young 
people. Many youths are leaving the 
country, and the older generation 
is retiring. But through this centre, 
young believers can be trained and 
encouraged to stay, grow, and lead. 
This will help the church continue  
into the next generation.

“For me, the Community Service 
Centre is not just a building. It is a 
blessing, a place of unity, and a hope 
for the future of the church in Nepal.”

INF UK has made a commitment of 
£140,000 for the Community Service 
Centre. This includes a generous gift 
from St John’s Harborne, a church in 
Birmingham with close ties to INF, which 
tithed the amount raised for their own 
building development to support  
global mission.

We also need the committed partnership of supporters like 
you. To give today please visit www.inf.org.uk/mission or call 
us on 0121 472 2425. Thank you.

Many of you have also made kind gifts 
to help the vision of churches in Pokhara 
become a reality, so we already have 
over 50% of the amount pledged. Please 
pray for funding applications that are 
being made to fulfil our commitment. 

Support this new vision for mission

Praying for Nepal

Committed and faithful prayer is the foundation for INF’s work in Nepal.

Thank you to all who stand with churches in Pokhara and across Nepal in prayer.

Our monthly Prayer Notes feature our partners and the situation in Nepal, such as 
the impact of the war in the Middle East and the recent elections to form a new 
Government of Nepal. 

Visit www.inf.org.uk/pray to sign up for Prayer Notes.

Would your local church be interested in partnering with churches in Nepal? 
Please get in touch if you want any further information.
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Our latest Impact Report was published 
recently, demonstrating how your 
support helped more than 50,000 
people in Nepal last year.

More than half of those were treated at 
INF’s flagship Green Pastures Hospital, 
with a range of health and community 
development projects adding to the 
people who found access to quality 
healthcare through INF.

Women and young people are the 
focus of much of our partners’ work, 
making up just over two thirds of those 
impacted. Thank you!

A Year of Impact
in Nepal

Read the full Impact Report and 
find our annual accounts at  
www.inf.org.uk/report or call the  
INF UK office on 0121 472 2425.

Healthcare 
Health and hospital services are 
at the core of INF’s provision for 
disadvantaged Nepalis, with 42,732 
people accessing INF’s three hospitals 
in Pokhara, Banke and Surkhet, and 
various community health projects.

29,574 women and children were 
treated across INF’s three hospitals  
and health projects.

11,665 people received treatment at 
Shining Hospital in Banke, which is a 
regional hub for leprosy patients.

1,507 people could overcome barriers 
caused by disability through hospitals 
and community health projects.

Rajendra’s story 
Rajendra faced several health 
challenges while working abroad, 
particularly related to his heart. Last 
year, just six months after returning 
home, Rajendra suffered a severe  
heart attack.

After initial treatment at a local 
hospital, he was transferred to INF’s 
Green Pastures Hospital for specialist 
treatment and rehabilitation. His 
intensive rehab included physiotherapy, 
occupational therapy, and speech 
therapy sessions, aimed at improving 
his physical strength, daily functioning, 
and overall well-being.

INF supported him through the 
hospital’s Medical Charity Fund, 
ensuring that he received the care 
he desperately needed without any 
financial burden.

Over time, Rajendra made remarkable 
progress. Through consistent therapy 
and compassionate care, he regained 
his independence and is now able to 
work on his own. His recovery has 
brought immense relief and joy to his 
family, who had been deeply worried 
about his future.



Resilient Communities 
Projects in remote communities 
are helping strengthen livelihoods 
as families face inequalities caused 
by poverty, climate change, caste, 
gender, and location.

With our focus on the most 
disadvantaged people and 
communities, these projects are in 
areas of severe deprivation and often 
amongst the hills of western Nepal 
where access to basic infrastructure 
can be very challenging.

4,346 people across three districts 
have been able to find new hope 
through INF projects.

64% of these were women, children 
and young people.
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Disaster Relief 
Our partner Asal Chhimekee Nepal 
plays a key role in helping people 
recover from floods, landslides  
and earthquakes.

3,319 people received practical and 
compassionate support to recover from 
natural disasters last year.

Hasiram’s story 
Following a significant earthquake 
that affected parts of Nepal in 
November 2023, INF Nepal initiated 
a project to support the recovery and 
reconstruction of affected communities 
in Jajarkot district.

After the earthquake, Hasiram’s 
family of five were living in a severely 
damaged house. They had to relocate 
to a temporary shelter, which was 
unhygienic because it lacked basic 
facilities such as a toilet and access to 
safe drinking water.

INF supported Hasiram to construct 
an earthquake-resilient house  which 
includes two rooms and a toilet, 

Laxman’s story 
In the remote district of Bajura in 
western Nepal, Laxman and his wife 
Janma struggled with food insecurity 
and had no stable income from their 
small plot of land growing crops like 
maize, rice, and barley.

Things began to change when Laxman 
joined a self-help group and learned 
about creating a better life for his 
family through vegetable farming. 
INF’s support enabled them to shift 
from traditional methods to modern, 
climate-resilient farming practices.

In the early months of last year, the 
family cultivated tomatoes, cucumbers, 
onions, and cabbages. From this 
harvest alone they earned 28,000 
rupees (about £150). Year-round 
farming of produce to sell at local 
markets can generate a stable income 
to improve the family’s livelihood.

“Our small piece of 
land is now a source of 
hope and a step toward 
a better future.”

significantly improving the family’s 
living conditions. The transition 
brought immense happiness and  
relief, with the family’s sense of  
dignity restored.

Hasiram said: “During our time in the 
temporary shelter, we faced extremely 
difficult conditions, especially during 
the cold winter, which posed serious 
health risks. I now feel much safer in 
our new house.”

Education 
A project in East 
Rukum district is 
improving access to 
quality education 
across 20 schools 
in this part of 
rural Nepal. The 
particular focus is 
on girls, children 
with disabilities, and 
marginalised families.



Thank you for bringing fullness of life  
to disadvantaged Nepalis.

Your partnership helps improve health,  
reduce poverty, and promote social inclusion.

INTERNATIONAL NEPAL FELLOWSHIP (INF UK)
INF UK is a registered charity (no. 1047178)
We are a company limited by guarantee (no. 3060972)

THANK YOU FOR YOUR SUPPORT


