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Our Vision
Life in all its fullness for Nepal’s poor and 
disadvantaged people and communities.

Our Mission
Supporting local Nepali communities and 
healthcare services, to improve health, reduce 
poverty, and promote social inclusion.

Our Values
• Love and compassion
• Inclusion and dignity
• Professional excellence

Our Ethos
We are motivated by our Christian faith, 
showing active compassion for some of the 
world’s poorest, and encouraging individuals 
and communities to access and enjoy their 
rights is a holistic expression of our values.

We believe all people are equal, and so 
inclusion and dignity are very important to 
us, irrespective of gender, sexual orientation, 
religious belief, disability, economic status, 
caste, or any other feature.

ABOUT INF UK
International Nepal Fellowship (INF) is Nepal’s longest 
serving international NGO with more than seven 
decades of experience working with Nepal’s poorest 
and most disadvantaged people and communities.

Today, INF in the UK is a forward-thinking and 
impactful organisation, fulfilling its charitable 
objectives and demonstrating public benefit by 
supporting programmes delivered by our Nepali 
partner organisations addressing key needs in 
healthcare, disability, community resilience, education, 
and emergency relief.

International Nepal Fellowship  
INF is a registered UK charity (no. 1047178)  
and a company limited by guarantee (no. 3060972)
196-198 Edward Road, Balsall Heath,  
Birmingham, B12 9LX
T 0121 472 2425
E enquiries@inf.org.uk

Visit www.inf.org.uk/report for our full  
Annual Report and Audited Accounts for 2024/25

Cover image: Beli Maya (second left), with her family in the remote Kalikot district of western Nepal. Married at 15, she gave birth at home without medical care which led to an 
untreated obstetric fistula. For 18 years, she lived with pain, incontinence and social isolation, believing there was no cure. During this time she was shunned by her own family and 
withdrew from society. Beli Maya found hope through an INF mothers’ group where she learned about her condition, leading to diagnosis and life-changing surgery at INF’s Fistula 
Centre in Surkhet district. She said: “This is a new life. Being free from the fistula was beyond my dreams. My happiness knows no bounds because I have been given a second chance.  
I once thought I would live in silence forever. But after healing, I found a purpose. Now, I speak up so other women don’t have to suffer alone.”
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Dear friends,

Every figure in this report represents a story – of 
resilience, partnership, and hope in Nepal. As I 
introduce my first Impact Report as Chief Executive, 
I’m reminded that these numbers are not just data; 
they reflect lives changed through collaboration and 
compassion. They also tell the story of some of the 
most marginalised communities in Nepal, and how 

CHIEF EXECUTIVE’S SUMMARY
they are improving health, creating opportunities,  
and bringing hope when disasters strike.

During my visits to Nepal later in 2025, I saw first-
hand how INF UK’s local partner organisations are 
leading this work with resilience and dedication. 
INF UK’s role is to stand alongside them and the 
communities they work in – enabling, resourcing, and 
amplifying their efforts and impact.

The situation in Nepal has also been volatile in recent 
months, with demonstrations driven by a Gen Z 
movement disillusioned by widespread corruption 
which led to an overhaul of the government. Elections 
in spring 2026 may bring greater stability and a 
government focused on public service. Yet uncertainty 
and even disruption is still likely in the months ahead.

Communities also continue to face increased challenges 
compounded by climate pressures, migration, 
and economic strain. Global shifts are reducing 
development funds for Nepal, while rural families 
struggle to secure sustainable livelihoods. Climate 
change adds further risk, from unpredictable monsoons 
to glacial lake outbursts and landslides.

Thanks to the generosity of supporters and the 
leadership of my predecessor, John Reynolds (Chief 
Executive for most of the year covered by this report), 
INF UK enters this new season in a relatively healthy 
financial position. However, we are seeing significant 

pressure on traditional income streams, alongside 
squeezed household budgets and sharply increasing 
competition for funds. These realities call for creativity 
and collaboration as we plan ahead.

My 25 years in international development and 
work alongside people with disabilities – from 
Jordan to Indonesia and Australia – have taught me 
that organisations like INF thrive when rooted in 
partnership and purpose. I come to INF with a deep 
commitment to learning about Nepal’s culture, people, 
language and more.

As we look to the future, we will focus on 
strengthening partnerships in Nepal, diversifying 
income streams, and deepening our commitment to 
locally led development – ensuring INF UK remains a 
trusted and compassionate ally in a changing world. I 
lean on prayer and God’s guidance, trusting that hope 
and faith will shape our next steps. Together with our 
partners, we will continue to serve those most excluded 
in Nepal.

Thank you for your support, your generosity, and your 
shared commitment to this work.

 

Matthew Hanning
Chief Executive Officer, INF UK



INF Nepal: As a member of the international 
INF family, our primary strategic partner is 
INF Nepal, a locally-registered NGO based 
in Pokhara. Through this relationship we have 
supported INF’s three hospitals in Pokhara, 
Surkhet and Banke, as well as major development 
projects serving remote communities in western 
districts. This has included helping disadvantaged 
people become more resilient to major threats 
to their livelihoods, such as climate change and 
natural disasters.
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Asal Chhimekee Nepal (ACN): The social 
action arm of the Pokhara Christian Community 
(PCC), a grouping of 60-plus churches based in 
the Pokhara area, ACN’s name translates as ‘Good 
Neighbour Nepal’. ACN has valuable expertise in 
helping communities respond to natural disasters, 
working in conjunction with municipal authorities, 
and will often also mobilise networks of local churches 
to support disaster relief activities. We have also 
supported aspects of ACN’s community development 
work serving marginalised people.

Group of Helping Hands (SAHAS) Nepal: 
A Kathmandu-based NGO with experience of helping 
rural communities develop in the poorest parts of 

Nepal. Our partnership with SAHAS is focused on a 
project in an eastern district of the Terai plains which is 
not covered by our other partners.

United Mission to Nepal (UMN): Another 
long-standing and highly respected Christian 
development organisation, UMN has also been serving 
in Nepal since the 1950s. Our partnership is currently 
focused on UMN’s experience with education projects 
in Nepal.

Sarwangin Sewa Samaj (SSS): A volunteer-
led organisation in Nepalgunj, supporting very poor 
patients and their carers at the Bheri Zonal Hospital 
with essential needs that would otherwise not be met.

PARTNERS IN NEPAL
We work through a small number of like-minded 
partners who share our vision and values. During 
the past year, these local NGOs in Nepal were:
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IMPACT IN NEPAL
Thanks to the kindness of INF UK supporters, more 
than 50,000 people were impacted by our partners’ 
work in Nepal last year.

More than half of those were treated at INF’s flagship 
Green Pastures Hospital, with a range of health and 
community development projects adding to the people 
who could access support through our partners.

Women and young people are the focus on much of 
our partners’ work, making up just over two thirds of 
those impacted.

Thank you!
 
 
The following pages in this report give a summary of 
programmes in Nepal funded by INF UK supporters 
during the year ending June 2025.

To discover more about our finances for the year,  
please download our full audited accounts at  
www.inf.org.uk/report or call the INF UK office 
on 0121 472 2425.

Healthcare
Health and hospital services are at the core of INF’s 
provision for disadvantaged Nepalis, with 40,620 
people accessing INF’s three hospitals in Pokhara, 
Banke and Surkhet.

29,574 women and 

children were treated 

across INF’s three hospitals 

and health projects.

11,665 people  

received treatment at 

Shining Hospital in Banke, 

which is a regional hub for 

leprosy patients.

1,507 people could 

overcome barriers caused 

by disability through 

hospitals and community 

health projects.

Find more details and stories on pages 8-13.
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Resilient Communities
Projects in remote communities are helping strengthen 
livelihoods as families face inequalities caused by 
poverty, climate change, caste, gender, and geography.

With our focus on the most disadvantaged people 
and communities, these projects are in areas of severe 
deprivation and often amongst the hills of western 
Nepal where access to basic infrastructure can be 
very challenging.

Find more details and stories on pages 14-16.

4,346 people across 

three districts have been 

able to find new hope 

through INF projects.

64% of these  

were women,  

children and  

young people.
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Disaster Relief
Natural disasters are an ever-
present threat in Nepal, with 
landslides and flash-floods 
especially prevalent during 
the annual monsoon season. 
Earthquakes also occur regularly 
in the foothills of the Himalayas.

Our partners play a key role in 
helping people rebuild their lives 
when disaster strikes.

Find more details and stories on page 17.
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3,319 people 

received practical 

and compassionate 

support to recover 

from natural disasters 

last year.



HEALTHCARE
GREEN PASTURES HOSPITAL, POKHARA
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Towards Zero Leprosy
Green Pastures delivers excellence in compassionate 
care for people affected by leprosy. This project is part 
of longer-term plans to eradicate leprosy in Nepal by 
2030 – that means zero infection, zero disability, and 
zero stigma – in tandem with the aims of the World 
Health Organisation and the Government of Nepal.

Awareness raising, new diagnoses, contact tracing, and 
developing the expertise of government health posts 
are all part of this work. During the year, 980 people 
receive outpatient support at Green Pastures and 263 
people were admitted for inpatient treatment.

Green Pastures Hospital provides comprehensive care, 
including diagnosis, treatment, and rehabilitation for 
people with disabilities in western Nepal. 

INF UK supporters helped provide some new 
equipment – a portable x-ray machine, and a patient 
monitor. These items are already helping improve 
patient care and support the expertise of our INF’s 
committed hospital staff.



Rajendra’s story
 
Rajendra, aged 32 from Lamjung district, made 
the difficult decision to migrate abroad for work in 
Malaysia in 2022. This was to support his younger 
sister’s education, fund repairs to their family home 
which had been damaged in the 2015 earthquake, 
and repay the family’s long-standing debts.

However, while abroad he faced several health 
challenges, particularly related to his heart. 
Last year, just six months after returning home, 
Rajendra suffered a severe heart attack.

After initial treatment at a local hospital, he was 
transferred to INF’s Green Pastures Hospital 
for specialist treatment and rehabilitation. 
His intensive rehab included physiotherapy, 
occupational therapy, and speech therapy sessions, 
aimed at improving his physical strength, daily 
functioning, and overall well-being.

However, his medical journey placed him under significant financial strain so Rajendra could not afford the 
cost of his treatment. Recognising his situation, INF supported him through the hospital’s Medical Charity 
Fund, ensuring that he received the care he desperately needed without any financial burden.

Over time, Rajendra made remarkable progress. Through consistent therapy and compassionate care, he 
regained his independence and is now able to work on his own. His recovery has brought immense relief and 
joy to his family, who had been deeply worried about his future.

Rajendra and his family express heartfelt gratitude to INF and Green Pastures Hospital for standing beside 
them in their time of crisis – restoring not only Rajendra’s health but also hope for the family’s future.
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Medical Charity Fund
INF provide support for poor and marginalised people 
who are unable to afford the cost of healthcare. This 
year, 385 patients were helped by the Medical Charity 
Fund following a socio-economic assessment by our 
Social Services department. Support included providing 
assistive devices, surgical procedures, and rehabilitation 
to prepare for life at home.

Greenhouse, courtyard,  
and safe farming field
New facilities to support the rehabilitation of leprosy 
patients opened in early 2024, but work continued 
on the establishment of these new services throughout 
the remainder of the year. This extensive outdoor area 
includes a wheelchair accessible courtyard, a greenhouse, 
and a safe farming field. It not only supports patients’ 
holistic rehabilitation while at Green Pastures but also 
gives them skills to use when back at home.



Nani’s story
 
Nani is a 10-year-old girl who lives in the remote 
Jumla district. She was born with physical 
disabilities affecting her hands and legs.
 
Her treatment in the new children’s ward 
has included tailored therapies, core muscle 
strengthening, balance and coordination 
exercises, and training for daily tasks. Just 
as importantly, her mother was trained in 
how to continue these exercises at home, 
turning care into a family effort and 
deepening their bond.
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SURKHET

Shining Hospital, Surkhet
A new Children’s Inpatient Care Ward was developed 
at INF’s Shining Hospital in Surkhet district. 
This 5-bed ward has modern therapy tools and 
child-friendly decoration to create a welcoming 
environment. This will improve medical care and 
therapy for children, supporting their wellbeing and 
recovery in Surkhet.

INF UK supporters also helped fund a new home 
modification and wheelchair training zone in 
the hospital grounds, to help patients adapt for 
important daily tasks and to enhance mobility.

Medical Charity Fund
Shining Hospital Surkhet is a rehabilitation centre for 
people living in Karnali province in western Nepal. 
The Medical Charity Fund is available for patients 
who are unable to afford the cost of any type of 
treatment at the hospital following a socio-economic 
assessment. Over the course of the year, a total of 
89 individuals benefited from the Medical Charity 
Service, receiving vital healthcare support despite 
financial challenges.

Fistula Centre, Surkhet
INF UK continues to support the work of Dr Shirley 
Heywood MBE, a British gynaecological surgeon 
who leads the team at the Fistula Centre which 
opened in 2019. Shirley was awarded her MBE 
in the King’s Birthday Honours, and is pictured 
collecting her award from HRH The Princess Royal 
at Buckingham Palace in June 2025.
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BANKE

Shining Hospital, Banke
INF UK also contributed to the vital services for 
people affected by leprosy in Banke and surrounding 
districts in the western part of the Terai plains. 
This is part of the country where leprosy is more 
prevalent than many hilly districts, so developing 
this hospital as a hub for supporting people with 
leprosy across western Nepal is a vital part of INF’s 
healthcare provision.

As the hospital has been open for almost a decade, 
we also supported the development of the buildings 
and physical infrastructure. Upgrades included a new 
covered patient waiting area, internal and external 
painting of building, maintenance of a solar power 
back-up system, and construction of a drainage system.

Dil Kumari (pictured, right) was diagnosed with 
leprosy aged 12 years old. She had reconstructive 
surgery at Green Pastures Hospital and frequent  
on-going treatment at INF’s Shining Hospital in 
Banke over the past five years.

She said: “I find the staff very approachable, the ward 
is clean, and I like the garden area. It is nice to be 
connected with other patients.”

Sarwangin Sewa Samaj (SSS), Banke
SSS provides patient support, advocacy, counselling and 
fellowship for the most poverty-affected people needing 
medical treatment at Bheri Zonal Hospital in the city of 
Nepalgunj, Banke district. It also runs a hostel providing 
accommodation and food for patients and their caregivers.
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COMMUNITY HEALTH
Access and Inclusion, Surkhet
INF Nepal’s work in Surkhet district is not limited 
to the work of Shining Hospital. This project 
is improving health outcomes for people with 
disabilities, supporting access to social protection 
measures, skills development, and work opportunities 
– bringing economic benefits to families and 
communities. During the third year of this project, 
achievements also included making disability-friendly 
modifications at 9 health posts and 12 schools, to 
help make healthcare and education more accessible 
for all.

Rights and Inclusion, Bardiya and Kailali
This new project began in December 2024, to empower 
people affected by leprosy, people with disabilities, and 
disaster-prone communities. This will include engaging 
with government bodies and strengthening local 
implementation of policies that protect their rights.

By addressing social, economic, and policy-related 
barriers, this project will contribute to greater 
independence, dignity, and inclusion, enabling 
people to fully exercise their rights and actively 
participate in society.
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Tila’s story
 
Tila had her leg amputated as a little girl living in 
Jajarkot district. With no access to education, she  
was painfully aware that she would struggle to earn 
a living – with no literacy, no qualifications, and a 
physical disability.

Tila managed to find some basic tailoring training,  
but she wasn’t confident enough to start her own 
business or open a shop. She was worried that people 
wouldn’t trust her because of her disability, which 
carried such a stigma in her community.

INF Nepal’s Access and Inclusion Project works with 
local organisations in Surkhet district, helping people 
with disabilities to enjoy fullness of life. Vocational 
training and help with income generation is part of 
this, and Tila is one of the many people whose lives 
have been transformed.

With the support of the project, she found the courage 
to set up her own tailoring business from a roadside 
workshop in the district capital of Birendranagar. The 
business and Tila herself are now thriving.

She said: “I cannot do hard physical labour due to my 
condition. So this job means a lot to me. I feel good 
that I can earn my own money, and hopeful that I  
can be independent now that I have my own shop.  
I want to expand this further, maybe move nearer the 
marketplace where I can cater for more customers.”
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RESILIENT COMMUNITIES
Resilient, Inclusive, Sustainable 
Development (RISE), Bajura
This project began in late 2024 to enhance the resilience 
of vulnerable households, particularly women and girls, 
against the adverse effects of climate change. It works 
through 74 farmer groups, community forest user groups, 
schools, drinking water user committees, and disaster 
risk reduction committees – all to drive transformative 
change, create sustainable agricultural practices, and 
develop diversified sources of income generation.

Laxman’s story
 
Laxman lives in Bajura with his wife Janma, their two 
children, and his parents.

The family has struggled with food insecurity and had 
no stable income from their small plot of land growing 
crops like maize, rice, and barley.

Things began to change when Laxman joined a self-help 
group and learned about creating a better life for his 
family through vegetable farming. Inspired and supported 
by his wife, they attempted to grow vegetables, but faced 
initial setbacks due to unpredictable weather.

With the launch of the RISE project, Laxman took part 
in a three-day training on climate-smart, market-oriented 
vegetable farming. He received practical knowledge and 
materials, including an iron-framed greenhouse, plastic 
sheets, drip irrigation equipment, and quality seeds.  
This support enabled them to shift from traditional 
methods to modern, climate-resilient farming practices.

In the early months of 2025, the family cultivated 
tomatoes, cucumbers, onions, and cabbages. From 
this harvest alone they earned 28,000 rupees (about 
£150). Year-round farming of produce to sell at local 
markets can generate a stable income to improve the 
family’s livelihood.

Janma said: “Our small piece of land is now a source 
of hope and a step toward a better future.”
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Inclusive Development, Empowerment  
and Livelihood (IDEAL), Bajura
This project aims to sustainably improve the quality of life 
for communities in this remote district of western Nepal 
– improving inclusion for marginalised groups, increasing 
food security, and making healthcare more accessible. 

All 90 self-help groups are identifying local issues, 
creating action plans, and implementing community 
development activities. Out of 694 self-help group 
members, 687 women have improved their financial 
access through savings and income generating activities. 
Also, through regular network meetings and SHG 
support, 110 people with disabilities are actively involved 
in local decision-making bodies.
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Building Resilience through 
Empowerment on Adaptability 
against Disaster Risks and Climate 
Change (BREAD), Kalikot
This project continues INF’s commitment to 
people living in the remote western district of 
Kalikot. It has a focus on improving people’s 
livelihoods by strengthening their resilience 
and capacity to adapt to climate change and 
disaster risks.

By the end of 2024, 45 self-help groups had 
been formed to share resources and support 
income-generating activities. Other significant 
achievements include the establishment of 
nine model farms, enhanced food security, and 
increased incomes for farmers.

Asha: Adolescent-led Resilient  
Livelihoods, Siraha
The project has been empowering 191 teenage girls 
from marginalised low-caste families in Siraha district 
to become change-makers and improve living standards 
for them and their families.

The total number of low-caste Dalit families directly 
benefitting from this project in the Arnama Rural 
Municipality is 522. Of these, 147 are landless, and the 
remaining are smallholders.

This project was delivered by INF’s partner SAHAS 
Nepal, supported by a grant from the Guernsey 
Overseas Aid and Development Commission. 
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EMERGENCY RELIEF
Monsoon 2024 response, various districts
Relief work carried out by our partner Asal Chhimekee 
Nepal (ACN) in in the early part of Nepal’s 2024 
monsoon season across various districts included 
responding after a landslide in Baglung district left 
70 families with fully or partially damaged homes 
or at risk of further landslides. ACN’s work has also 
helped monsoon-affected families in Kaski, where they 
distributed tin sheets to 26 families after landslides and 
the Seti River burst its banks in the Pokhara area.

Additionally, ACN provided materials to help rebuild 
a damaged school in Myagdi, and gave temporary 
shelters to 60 families in Rukum West.

Hasiram’s story
 
After the earthquake in Jajarkot in late 2023, Hasiram’s 
family of five were living in a severely damaged house. 
They had to relocate to a temporary shelter, which was 
unhygienic because it lacked basic facilities such as a toilet 
and access to safe drinking water.

This INF project supported Hasiram to construct an 
earthquake-resilient house which includes two rooms and a 
toilet, significantly improving the family’s living conditions. 

Now Hasiram and his family live in their new, structurally safe home after spending several difficult weeks in a 
temporary shelter. The transition brought immense happiness and relief, and Hasiram expressed that his sense 
of dignity has been restored. The construction process, which involved trained local masons, has also enhanced 
local capacity for safe building practices.

Hasiram said: “During our time in the temporary shelter, we faced extremely difficult conditions, especially 
during the cold winter, which posed serious health risks. I now feel much safer in the newly constructed house, 
as it is designed to be earthquake resilient.”

Heavy rain during the last few days of September 
caused many fatalities and widespread damage across 
Nepal. ACN helped 410 families and 300 new 
mothers in Nawalparasi and Rautahat districts, which 
experienced severe flooding. Homes were inundated 
with floodwater and many people lost vital crops which 
they rely on for food and livelihoods.

Jajarkot earthquake recovery
Following a significant earthquake that 
affected parts of Nepal in November 2023, 
INF Nepal initiated a project to support 
the recovery and reconstruction of affected 
communities in Jajarkot district. In its first 
year, the project successfully established a 
strong foundation for project implementation, 
with strong coordination and collaboration 
with the local government, community 
members, and other stakeholders.
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EDUCATION
School Education Enhancement,  
East Rukum (UMN)
This project aims to improve access to quality 
education in 20 schools in rural Nepal. The particular 
focus is on girls, children with disabilities, and 
marginalised families. The first year has begun to 
address major causes of poor-quality education: a 
lack of inclusive child-friendly environments, poor 
governance capacity, lack of teacher training, low 
interest in school education, lack of awareness of 
parents in children’s education, and rampant practices 
of harmful social practices.

CAPITAL PROJECTS
 
Community Service Centre, Pokhara (PCC and ACN)
We remain committed to the plans of ACN and the Pokhara Christian Community 
to build a new Community Service Centre, which has continued to progress 
through the design and planning phases. This did not involve any INF UK financial 
commitment or expenditure this year, though we are holding substantial designated 
funds in our accounts ahead of construction which is due to start in 2026.
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THANK YOU
INF’s impact in Nepal is only possible with  
your support.

Please continue to walk with people in Nepal  
as they embrace life in all its fullness.

Find more impact stories at inf.org.uk/stories
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