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WELCOME
God is our refuge and strength, an ever-present  
help in trouble. Therefore we will not fear.
PSALM 46:1-2

Dear friends,

It’s a privilege to write my first 
introduction for Today in Nepal, five 
months into my role as Chief Executive 
of INF UK. I’m deeply thankful for the 
smooth transition – made possible by  
my predecessor John Reynolds, the  
UK staff team, and the Board. Their 
wisdom, grace, and encouragement  
have helped me step into this role with 
peace and purpose.

It was also an honour to celebrate Shirley 
Heywood’s MBE with her – recognising 
decades of faithful service – and to 
start meeting some of you, INF’s UK 
supporters. Read more about Shirley  
and her honour on pages 12-13.

However, I write this shortly after a 
momentous and deeply troubling few 
weeks for Nepal. Psalm 46 reminds us 
that even in the midst of uncertainty, 
God is our refuge and strength. Our 
prayers are with all Nepalis, our partner 
organisations, and especially with those 
most at risk – people with disabilities, 
those living in poverty, and communities 
already on the margins. Thank you to all 
who have joined me in praying for Nepal 
during this troubling time.

In August, I visited Nepal for the first time 
since joining INF, meeting many inspiring 
colleagues and seeing the change and 
impact that UK supporters are having  
on a daily basis. I had the privilege of 
hearing many stories which illustrate the 
central role of Nepali leadership: rooted  

in humility, trust, and a deep 
understanding of local needs. You’ll  
find more reflections from my visit later 
in this edition, alongside stories of our 
leprosy work and updates on how your 
support continues to transform lives.

As we look ahead, I’m praying that God 
will lead us clearly and faithfully – so 
that every step we take is rooted in His 
will, and directed toward serving Nepal’s 
most disadvantaged with the love and 
compassion of Christ.

Thank you for your partnership in  
this journey.

Matthew Hanning
Chief Executive, INF UK
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OUR VISION 
Life in all its fullness for Nepal’s poor and disadvantaged people and communities.

OUR MISSION 

Supporting local Nepali communities and healthcare services, to improve health, 
reduce poverty, and promote social inclusion.

OUR VALUES 

n Love and compassion n Dignity and inclusion n Professional excellence

OUR ETHOS 

INF draws its distinctive ethos and values from its Christian heritage. Supporting health 
and development work amongst the poor and marginalised peoples of western Nepal 
is a holistic expression of these.

STAY IN 
TOUCH
We publish regular stories from Nepal 
throughout the year, showing how 
your support changes the lives of 
disadvantaged Nepalis. Be the first to 
hear about the work in Nepal.

Sign up for email updates or follow us  
on socials.

 www.inf.org.uk/hello

 supportercare@inf.org.uk

   Follow INF UK
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On Monday 8th September, 21 young 
people were killed and hundreds 
injured in protests. This led to violent 
demonstrations over the following days, 
including the destruction of multiple 
government buildings and minister’s 
homes, and resulting in the collapse of 
the government. The army stepped in  
and enforced curfews and lockdowns 
across the country. An interim Prime 
Minister was appointed within a week,  
to lead the country until elections in 
March 2026.

Protests lead to
destruction across Nepal

Praying for peace in Nepal
In the aftermath of these demonstrations, a significant task lies ahead for the 
people of Nepal. Please join us in praying for:

• �Peace and stability over the next few months in Nepal, and for longer 
lasting transformation.

• �Our partners in Nepal, for safety and wisdom as they work to serve 
disadvantaged people and communities.

• �All Nepali people who have been heartbroken with what has transpired 
and grieve the loss of life and destruction that has taken place.

Please stand with INF and the people of Nepal in prayer, as together we seek more 
of the Lord’s graciousness and compassion to shine across the country.

Nepal is still reeling from a shocking  
week in early September which saw 
protests, violence, and a change  
of government.

The ‘Gen Z protests’ were labelled this way 
because they were mainly led by young 
adults and teenagers, sparked by a ban on 
social media but driven by deeper concerns 
about political corruption. Everyone was 
shocked and alarmed by how quickly the 
protests escalated from a peaceful march 
to a violent, destructive rampage. 

The human cost of the demonstrations 
has been significant. The death toll has 
risen to 72, mostly young protesters who 
were met with extreme force during 
demonstrations. More than 1,300 people 
were injured.

Many parts of the country have been 
affected, although Kathmandu has been 
the focus of most global news reports. 
There were incidents reported in all 
of Nepal’s seven regional provinces. 

Many cities also saw protests involving 
damage to government buildings, law 
courts, and prisons.

These protests and the subsequent 
political instability is a sobering reminder 
of the vulnerability many Nepalis live with 
on a daily basis.

Our partners’ work in Nepal 
We are very relieved to report that staff 
working for INF Nepal and our other 
partner organisations are safe. Some 
work with disadvantaged communities 
in various parts of the country has been 
paused, but we are hopeful that the 
disruption to healthcare and community 
work will not have too much impact on 
the people we are called to serve.

There may be further disruption to our 
partners’ activities in the build-up to the 
election during the early months of 2026.

‘These protests and 
the subsequent 
political instability is 
a sobering reminder 
of the vulnerability 
many Nepalis live 
with on a daily basis.’ 
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Towards Zero Leprosy:  
a bold ambition for Nepal

INF has a goal to see leprosy eradicated in Nepal. The aim is to achieve zero infection, 
zero disability, and zero stigma by 2030, in tandem with the plans of the Government 
of Nepal and the World Health Organisation.

INF Nepal’s role covers the western part 
of Nepal, with hospital and community-
based services across more than 10 
districts, including some areas where the 
prevalence of leprosy diagnosis is among 
the highest in the country.

Leprosy is a chronic infectious disease 
that affects the skin, nerves, and other 
parts of the body. While the number 
of people with leprosy in Nepal has 
diminished over the years, there are still 
about 2,500 Nepalis who are diagnosed 
with leprosy each year.

It is treated with medication – a combination 
of three antibiotics known as multi-drug 
therapy – which stops symptoms progressing 
and halts transmission.

Stigma associated with leprosy remains 
a significant barrier to early detection 
and treatment. In the western part of 
Nepal, many communities still hold 
misconceptions about leprosy, leading to 

social isolation and discrimination against 
affected individuals and their families.

Other issues also contribute to the 
spread of leprosy and its complications 
if left untreated for too long, such a lack 
of understanding about disease and its 
symptoms, as well as the limited access  
to health services in remote parts of 
western Nepal.

Serving people with leprosy 
INF’s leprosy services focus on early case 
detection, timely treatment, complication 
management, and rehabilitation, while 
also addressing stigma and discrimination. 
This approach aims to reduce the number 
of people whose disabilities are caused by 
leprosy, and improve the quality of life for 
everybody affected by the disease.

INF’s three hospitals in Nepal all support 
people with leprosy. A new specialist 
ward opened at Green Pastures a 
couple of years ago, where people often 
marginalised because of their condition 
can receive the dignity and care they 
deserve. INF’s Shining Hospitals in Banke 
and Surkhet districts also bring INF’s 
health services closer to communities in 
western parts of Nepal.

In more severe cases, Green Pastures 
can also provide surgical interventions 
including amputation, and comprehensive 
post-operative rehabilitation so people 
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can get back to making a valuable 
contribution to family and community life.

As well as hospital services, INF plans to 
run 44 leprosy screening camps across 
seven districts over the next three years, 
to ensure people living with leprosy 
in remote communities receive the 
treatment and support they need.

The Christian ethos of INF means that  
we believe health is more than just 
physical – it’s psychological, spiritual,  
and relational. That’s why our hospitals  
in Nepal don’t just offer surgery or 
medical therapies – they also include 
counselling, training, telehealth,  
self-care, and support for families  
who are facing poverty.

INF supporters in the UK continue to 
make a significant contribution to leprosy 
work in western Nepal.

Man Maya’s roller-coaster of an experience with leprosy is far too common.

She began to experience unexplained symptoms which 
eventually led to a loss of sensation in her hand, but after 
visits to various hospitals and health posts the cause 
remained a mystery.

Eventually, some people in her village suggested she 
visit Green Pastures Hospital, where a skin smear test 
confirmed the diagnosis of leprosy that doctors suspected 
as soon as she arrived.

Green Pastures staff provided her with psychosocial counselling, reassuring both 
her and her daughter that leprosy is treatable. The team educated them about 
the disease, emphasising the importance of continuing medication, maintaining 
proper nutrition, and practicing good personal hygiene. The Occupational Therapy 
department also taught her hand care techniques to prevent further complications.

With that knowledge, she began the standard 12-month multi-drug therapy course, 
which stops the disease in its tracks and prevents transmission to others.

However, after just one month, she stopped taking her tablets due to a common 
side-effect of changes to her skin caused by the medication.

Her incomplete treatment was discovered during Green Pastures’ routine contact-
tracing. INF staff and a local health worker then visited Man Maya’s home. With 
kindness and patience, they explained the consequences of untreated leprosy and 
how resuming treatment could restore her health and prevent impairment. Their 
words ignited a spark of hope, and with renewed courage, she returned to Green 
Pastures and re-started her medication.

Her story highlights the importance of on-going support for people affected by 
leprosy, as Green Pastures continues to follow up on Man Maya’s progress through 
local health workers.

Ramesh was diagnosed with leprosy 
at Green Pastures Hospital a few 
years ago, having noticed a patch on 
his skin while working in Malaysia 
to support his family in their home 
village near Pokhara.

Having completed his year of multi-
drug therapy treatment, Ramesh 
is once again fully engaged in his 
farming work keeping goats, poultry 
rearing, and growing crops. He 
follows good hygiene and health 
practices. As a result, he has no 
wounds, deformities, or loss of 
sensation in his hands and feet.

Although Ramesh still faces 
occasional leprosy reactions, he 
takes regular medication from Green 
Pastures and manages his condition 
well. His positive attitude and hard 
work are helping him live a healthy, 
active life in his community.

Ramesh’s story shows how early 
treatment, proper care, and strong 
willpower can overcome the 
challenges of leprosy. He is now an 
example of courage and hope for 
others in his village and beyond.

Help end leprosy in Nepal

Please give today so INF can help more 
people like Man Maya and Ramesh 
live life to the full.

can provide 10 
physiotherapy sessions 
to support patient 
rehabilitation

can fund an inpatient bed 
and medication for 1 week 
in the leprosy ward

can carry out 30 skin 
smear tests at a leprosy 
screening camp

Donate online at  
www.inf.org.uk/zero
Call us on 0121 472 2425
Thank you.

£33

£58

£158
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Watch a video of Chetram talking about the 
support he received from INF.
www.inf.org.uk/chetram

An introduction to leprosy

INF’s leprosy work includes a range of community health projects reaching people  
in parts of Nepal where access to hospital care is limited.

A project in Bardiya and Kailali districts in the western reaches of Nepal is up and 
running thanks to German government funding in tandem with INF UK supporters. The 
Rights and Inclusion project empowers people affected by leprosy to access healthcare 
and make a positive contribution to family and community life. People can be referred 
for tests and treatment at INF’s Shining Hospital in Banke district.

Leprosy care in rural  
communities

Chetram’s story: “A blessing from God”

“We are a family of 10 and farming is our main source of 
income. Our eldest son went to the local health post to 
have a wound checked. He was treated [for leprosy] at 
Shining Hospital, then [INF] doctors visited our home for 
a check-up and five of us were referred to the hospital for 
treatment. We received proper care and medication there.

“Doctors and health services are not available nearby, making it difficult for poor 
families like ours to access proper medical care and medication.

“The doctors visited us several times and provided us with leprosy treatment and 
medicine. We are taking our medicines regularly and are doing well now. We were 
fortunate to be treated on time and getting doctors come to us felt like receiving a 
blessing from God.” 

Moved by the support he received, Chetram has been encouraging neighbours 
to get checked if they notice similar symptoms. He even suggested that screening 
camps be brought to his area so others could be diagnosed early.

Local health workers and leaders recognise the impact of diagnosis and contact 
tracing to shed the light on the hidden extent of leprosy in rural communities. A 
local Ward Chairman also praised the Rights and Inclusion project’s initiative, calling 
it a valuable lifeline for poor and underserved families.

Leprosy is classified by World Health 
Organisation as one of twenty 
neglected tropical diseases (NTDs).

�Sources include: WHO Towards 
Zero Leprosy Strategy, The Leprosy 
Mission, and Government of Nepal 
Annual Health Reports.

1

Like other NTDs, its occurrence is 
often related to poor socio-economic 
conditions.

2

It is also known as Hansen’s Disease, 
after the Norwegian physician 
Gerhard Armauer Hansen who 
discovered it in the 1870s.

3

It is a communicable disease caused 
by mycobacterium leprae, which 
multiplies slowly so it can take several 
years before any symptoms develop.

4

Leprosy is likely transmitted by 
droplets from the nose and mouth 
during prolonged and close contact 
with untreated leprosy patients.

5

�Treatment is a combination of three 
antibiotics known as Multi-Drug 
Therapy (MDT), normally for about 6 
to 12 months. Once a patient starts 
taking MDT, they stop transmission 
as they are no longer contagious.

6

Leprosy affects the skin and 
peripheral nerves and, if untreated, 
can progress to permanent 
impairments to the skin, nerves, 
face, hands and feet, and to disability 
and social exclusion.

7

In Nepal, there are about 2,500 
people newly diagnosed with leprosy 
each year. On average, that is 1 
diagnosis about every 3-4 hours.

8

Leprosy was declared as eliminated 
in Nepal in 2009, as the number 
of new cases dropped below 1 per 
10,000 people. However, it is still 
more prevalent than that in 14 of 
Nepal’s 77 districts.

9

Leprosy in Nepal is more common 
in the Terai plains because of a 
warmer climate, high population 
density, cross-border mobility 
with India, poverty, stigma, and 
historical levels of cases.

10
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Dr Shirley Heywood, a British 
gynaecological surgeon who works 
with INF in Surkhet district, has been 
awarded an MBE for services to 
women’s health in Nepal.

Shirley specialises in women with 
obstetric fistula, notably establishing the 
Fistula Centre which opened in 2019.

Shirley is the latest in a significant but 
select band of INF workers over the years 
to receive official honours to recognise 
their work in Nepal, and enjoyed a day in 
London to collect the award in June.

She said: “It was a great honour to be 
presented with my MBE by HRH The 
Princess Royal at Buckingham Palace. I am 
so thankful to God for calling me to help 
Nepali women over the past two decades.

“This is really an award to be shared with 
the wonderful team at the Fistula Centre, 
all those who have helped and taught 
me over the years, and all the amazing 
women in Nepal who have trusted me to 
care for them. They show such bravery 
because there is still a major stigma that 
often holds women back from getting 
fistula treatment.”

Fistula is a birth injury sustained in mothers 
where a small tear between the bladder 
wall and the uterus can lead to prolonged 
issues with incontinence. It can often be 
solved with a simple operation, but many 
mothers in remote Nepali districts do 
not have access to healthcare which can 
identify and resolve these issues.

Shirley recalls being called by God aged 16 
while reading a prayer letter that revealed 
the health needs in Nepal and the lack 
of service compared to the UK. Having 
trained as a gynaecologist, she went 

into mission work in Pakistan. There she 
developed a passion for teaching others, 
which led on to training student doctors 
in Papua New Guinea.

Having arrived in Nepal 30 years after 
reading that prayer letter, Shirley’s vision 
for establishing a fistula service came 
from meeting women at INF health 
camps. She has worked with INF in Nepal 
for more than 20 years, transforming 
the lives of many women through her 
compassionate care and surgical skills.

The Fistula Centre has now been 
handed over to the neighbouring Karnali 
Provincial Hospital, which opened in 
2021. The centre will continue to play a 
key part in the Government of Nepal’s 
roadmap to the eradication of obstetric 
fistula in Nepal by the year 2030.

Shirley plans to continue working in 
Surkhet for the next two years, to 
continue training staff and supporting the 
Provincial Hospital’s gynaecology team to 
ensure they can make full use the Fistula 
Centre to provide treatment for women in 
western Nepal.

Shirley Heywood
receives MBE

“�I am so thankful to God 
for calling me to help 
Nepali women over the 
past two decades.”
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Rice crops to help feed more than 1,000 
people have been planted thanks to 
INF UK supporters who donated to our 
Nepal Monsoon Appeal.

The early part of this year’s monsoon 
season was notable for the lack of  
rain in July and August. Many parts  
of the country experienced a 
prolonged drought.

Farming families in Madhesh province 
were hit particularly hard, along 
the eastern part of the Terai plains 
neighbouring the Indian border.

The crisis escalated into a humanitarian 
emergency, with agricultural 
livelihoods collapsing and drinking 
water becoming increasingly scarce.  
It became a threat to the dignity, 
health, and survival of thousands.

The most vulnerable – 
elderly people, women, 
and children – were 
disproportionately 
affected, as families 
struggled to find water  
for drinking, planting 
crops, and livestock. 
In Rautahat district, the lack of rainfall 
disrupted irrigation, resulting in widespread 
crop failure and increasing food insecurity.

Thanks to INF UK supporters, our 
partner Asal Chhimekee Nepal 
distributed 50 electric water pumps 
to help irrigate fields farmed by 250 
families in drought-affected areas.

This has resulted in improved food 
security and livelihoods support, with 
rice crops now planted to feed families 
and sell at market.

The water pumps will also give these 
families greater protection from 
the impacts of any future droughts, 
which are becoming increasingly 
common in parts of Nepal. Climate 
change is bringing declining rainfall 
patterns which threaten long-term 
food security.

Water pumps
bring drought relief

October rains bring landslides and floods  
Monsoon season has had a sting in its tail, with heavy rain causing floods and 
landslides in early October that claimed at least 47 lives.

Eastern Nepal has been particularly badly affected, with homes destroyed and  
crops damages.

Most of the casualties have resulted from landslides in the hills of Ilam district,  
also where all 35 homes in a riverside settlement were swept away by an 
overnight flash-flood.

Severe flooding in Jhapa district has displaced more than 25,000 people, with 
nearly 5,500 homes submerged in the district’s worst flooding since 2017.

Thanks to donations to the Nepal Monsoon Appeal, our partner Asal Chhimekee 
Nepal plans to help about 2,500 people with food supplies, temporary shelter, and 
hygiene essentials for women and girls.

To add your support, please give online at  
www.inf.org.uk/monsoon or call us on 0121 472 2425.
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After three months in post, it was a 
privilege to finally visit Nepal this August. 
Being in Pokhara and meeting colleagues 
from INF Nepal and other partners was 
both humbling and energising.

It’s one thing to have read reports and 
heard stories from a distance – but quite 
another to sit with, and learn from, 
people whose lives and leadership are 
shaping change in some of the country’s 
most marginalised communities.

What struck me most was how deeply 
rooted INF’s work is in history, yet how 
forward-looking it remains. From Green 
Pastures Hospital to community outreach 
across western Nepal, the legacy of 

face. I was reminded again and again that 
effective strategy must be grounded in 
cultural and contextual understanding 
and mutual respect. As we think and pray 
about INF UK’s future direction, these 
insights will be vital.

I also came away with a deep realisation 
that nothing would be possible without 
the faithful support of people across 
the UK and beyond, which our Nepali 
colleagues often talked about during my 
visit. Whether through prayer, donations, 
church partnerships or legacy gifts, the 
commitment of UK supporters is making a 
real difference.

Across Nepal, lives are being transformed 
– children gaining mobility, women 
accessing vital healthcare, and families 
rebuilding after disaster. Your support is 
not just appreciated – it is essential.

This visit was short, but rich. It marks 
the ‘end of the beginning’ of my INF 
journey, and I’m excited about what lies 
ahead. There’s much to discern as we 
consider the next chapter of INF UK’s 
work, but I’m confident that – together 
– we can continue to walk alongside 
our Nepali partners in ways that honour 
God and bring fullness of life to those 
most in need.

Starting the journey: 
Matthew’s reflections 

from Nepal
faithful Christian service for more than  
70 years is being built upon with 
innovation, inclusion, and a purposeful 
direction shaped by experience and 
a deep understanding of local needs. 
Whether it’s disability rehabilitation, 
palliative care, or disaster response, the 
impact is tangible – and always centred 
on dignity and hope.

Relationships are at the heart of this. 
I spent much of my time listening – 
learning about INF Nepal’s ethos, and 
how it works itself out in partnership with 
Nepali churches to tackle the barriers 
that people with disabilities and others 

“Whether through 
prayer, donations, church 
partnerships or legacy 
gifts, the commitment of 
UK supporters is making 
a real difference.”
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News Updates
New roof transforms physio hall

Gifts in wills help bring fullness of life to 
disadvantaged people and communities 
in Nepal.

Last year, 1 in 4 of the Nepalis our 
partners helped was thanks to people like 
you choosing to including a gift to INF in 
their will.

We offer two free will-writing options 
for INF supporters. These are both 
professional and well-trusted services 
used by supporters of many UK charities, 
and there is no obligation to include a gift 
to INF.

Online: Farewill is an online service 
used by supporters of more than 300 UK 
charities. Telephone support is available  
if required.

In-person: The National Free Wills 
Network helps you write your will  
in-person with a local solicitor,  
wherever you live in the country.

Praying for Nepal

As a Christian organisation we believe 
that God is in the business of changing 
lives and transforming communities in 
Nepal, bringing hope and healing where 
it is most needed.

In Matthew 6, Jesus prays: “Your 
kingdom come and your will be done, 
here on earth as it is in heaven.” 
This is our heart for Nepal, as we 
persevere in prayer for people to 
experience the goodness of God in all 
aspects of their lives. 

Thank you to everybody who joins us 
in praying for Nepal. All our partner 
organisations are so grateful for the 
prayers of UK supporters.

We send out monthly Prayer Notes by 
email and post to help guide and inform 
your prayers.

Please sign up at  
www.inf.org.uk/pray  
or contact us on  
supportercare@inf.org.uk  
or 0121 472 2425.

The physiotherapy hall at Green Pastures 
Hospital has undergone an important 
refurbishment with a new roof and ceiling.

This room is now cooler and free from 
leaks, even when heavy rain falls in 
monsoon season.

The renovation was carried out to improve 
functionality and comfort for patient care. 
The work included replacing the metal 
roofing material, installing a heat-insulated 
false ceiling, upgrading electrical fixtures, 
and enhancing ventilation.

For patients recovering from stroke 
and spinal injuries, this means they can 
focus fully on regaining mobility, without 
weather-related disruption due to extreme 
heat or rain.

The hall features a 
range of equipment 
to help people in 
their rehabilitation, 
including aids to 
regain mobility and 
build strength. This 
all helps patients 
be well prepared 
for life back  
at home.

Free will-writing: your legacy for Nepal What type of gift can be made?

A pecuniary legacy: A fixed amount of 
money to a specific person  
or organisation.

A specific legacy: This is a specific item  
of property owned by you, such as  
a piece of art or jewellery.

A residuary legacy: This is a gift of 
the remainder (or a percentage of the 
remainder) of your estate.

Visit at www.inf.org.uk/legacy to find out more about types of legacy 
gifts and how to access the free will-writing services. Thank you.



Thank you for bringing fullness of life  
to disadvantaged Nepalis.

Your partnership helps improve health,  
reduce poverty, and promote social inclusion.

INTERNATIONAL NEPAL FELLOWSHIP (INF UK)
INF UK is a registered charity (no. 1047178)
We are a company limited by guarantee (no. 3060972)

THANK YOU FOR YOUR SUPPORT


