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STAY IN
TOUCH

Email is a great way to stay
in touch with news from INF.

Sign up for regular updates
including how'you can‘support
the work in"Nepal:

@ www.infiorgitik/hello

You'can‘also stay connected
on social media:

f in-Follow INF UK

OUR VISION

Life in all its fullness for Nepal’s poor and disadvantaged people and communities.

OUR MISSION

Supporting local Nepali communities and healthcare services, to improve health,
reduce poverty, and promote social inclusion.

OUR VALUES

M Love and compassion M Dignity and inclusion M Professional excellence

OUR ETHOS

INF draws its distinctive ethos and values from its Christian heritage. Supporting health
and development work amongst the poor and marginalised peoples of western Nepal
is a holistic expression of these.
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International Nepal Fellowship (INF/UK)
Registered charity number 1047178
A company limited by guarantee (number 3060972)

196-198 Edward Road, Balsall Heath, Birmingham B12 9LX

Tel: 0121 472 2425 Email: enquiries@inf.org.uk

WELCOME

I can do all this through him who
gives me strength.

PHILIPPIANS 4:13

Dear friends,

This is my final introduction to an edition
of Today in Nepal, as my time as Chief
Executive will soon draw to a close.

Paul’s words in the Bible verse above
remind me that | would not have been
able to do this work for 28 years in my
own strength, and | am thankful for how
Jesus has sustained and inspired his
calling on my life. | have shared some

of my reflections from over the years in
this edition.

My gratitude for your support can also
not be underestimated. Your generous,
prayerful and sacrificial partnership
has always been valued and it is so
reassuring to know that we are never
working in isolation.

| am sure this will also be a great comfort
to my successor, Matthew Hanning. He
joins with great experience and a clear
vocation to pick up the baton of leading
INF UK into the future. You can read more
about Matthew on the following pages.

CONTENTS

Please do join us online on Saturday 14th
June, where you will have the chance to
hear more from Matthew as | say a fond
farewell. Visit www.inf.org.uk/john to
register for the Zoom link.

While this edition is more focused on
this change in leadership of our UK team,
it is important to note that the priority
remains our partners in Nepal and their
work sharing the love of Jesus to improve
health, reduce poverty and promote
social inclusion.

There are a range of stories from INF’s
work in Surkhet and Banke on pages
12-15, followed by a summary of all
the incredible work done by our Nepali
partners from our latest Annual Report.

With love,

John Reynolds
Chief Executive, INF UK
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Matthew Hanning

Matthew Hanning joins INF UK as our
new Chief Executive in May 2025,
bringing over 25 years of development
experience to the role.

He joins from CBM, the global disability
inclusion charity formerly known as the
Christian Blind Mission.

Matthew has a passion for living out

his Chrisitan faith through working with
some of the world’s most disadvantaged
communities as they overcome the
barriers caused by disability and
marginalisation. He shares this vocation
with his wife Aline, an educator of
deafblind children.

Reflecting on where this all began,
Matthew said: “Since my first role as

a gap year volunteer in Jordan, | have
had a passion for bringing different
organisations together with a shared
vision of truly inclusive development for
the rights of people most marginalised
by society.

“Building strong relationships is of
paramount importance to me, so | look
forward to forming strong bonds with
INF and our other partners in Nepal for
the benefit of the people we are called
to serve”

Matthew spent a total of 9 years in
Jordan, initially with the Holy Land

Institute for the Deaf before joining CBM.

In between times he was studying in
the UK, reading Theology at Edinburgh
before doing a Masters in International
Development and Disability at Leeds.

Matthew on a trlp to Nepal in 2023

During his subsequent years with CBM
he worked in Australia before 6 years
as Country Representative in Indonesia.
Since 2018 he has been Director of
International Programmes for CBM UK.

Now based in Cambridgeshire, Matthew
and Aline are actively involved in St James
Hemingford Grey where they co-lead a
home group. Aline works for Sense UK at
a college for young adults with multiple
disabilities, while Matthew is also on the



church’s mission committee led by Alison
Craven, who served with INF in Nepal for
many years.

A key Bible verse that shapes Matthew’s
work is Jesus’ words: ‘Truly | tell you,
whatever you did for one of the least of
these brothers and sisters of mine, you did

for me’ (Matthew 25:40). He is also inspired

by Isaiah 61, desiring to follow in Jesus’
footsteps to ‘bind up the broken-hearted,
to proclaim freedom for the captives, and
release from darkness for the prisoners’.

Adding to his broader experience of cross-
cultural working, Matthew has also been
to Nepal twice through his work for CBM,
including travelling around several districts
on an extended trip in 2023. He is planning
two visits to Nepal before the end of this
year, in August and November.

“Initially | will be keen to listen and learn
about INF and our other partners, as well
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Matthew has visited many countries through his work for CBM, including Nigeria

as getting to know Nepal, its people,
culture and language,” he said.

“It is so reassuring to have such
dedicated supporters who make a
difference for people in Nepal through
prayer, donations, church giving, and
grants. Thank you to everybody who is
committed to our vision of fullness of life
for the most disadvantaged Nepalis.

“l join INF at a time when the world is
adjusting to a fast-changing geopolitical
landscape, with major implications for the
funding of international development.
This will demand that we play to our
strengths, based on strong relationships
with local partners in Nepal who do such
incredible work to improve health, reduce
poverty, and promote social inclusion.

“I am excited about working with our
Nepali partners, the global INF family,
and our UK staff and trustees. Together,

we can discern a strategic direction to
shape the next chapter for INF UK over
the next few years.

“I hope we can build on the incredible
legacy that INF has from more than 70
years in Nepal, and give thanks for all that
John has led INF UK through over his 28
years in post. | trust that God will show
us how to strengthen our partnerships to
work with even more people in Nepal as
they discover Jesus’ promise of life in all
its fullness.”

Praying for Matthew

For those who would like to pray for Matthew at this time of joining INF, he has
identified some areas to help focus your prayers:

“Thank you to everybody
who is committed to
our vision of fullness
of life for the most
disadvantaged Nepalis.”

* Good relationships with Nepali partners, the global INF family, UK staff
and trustees, and our valued supporters.

e A listening heart and God’s wisdom.

¢ Inspiration about what the next chapter of INF UK could be.

Thank you.




John Reynolds:
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reflections on 28 years with_INF

This summer, John Reynolds retires from INF UK after 28 years as Chief Executive.

John has been wholeheartedly
committed to INF Nepal and its mission,
including supporting plans to expand and
update hospitals, as well as community
projects. Under John’s leadership, INF UK
also recruited many missionaries to serve

INF and Nepal and provided excellent
pastoral care for them, especially during
the Maoist Conflict.

Here are some highlights of how INF UK
has made a difference in Nepal during
John’s tenure since 1997.

INF UK provided the funds that
enabled INF to purchase of the

land in Banke district on which the
Shining Hospital now stands, as well
as providing substantial funds for the
hospital buildings.

About 10 years ago, INF Nepal had a
renewed vision for Green Pastures
Hospital and great plans under new
Medical Director Dr Dipak Maharjan.

However, at that time the buildings were
crumbling and the operating theatre was

totally unusable.

John saw that urgent support was needed

and persuaded the board of INF UK

to invest nearly £500,000 into Green
Pastures to reinvigorate it, and made a
personal commitment to RC Timothy,
who was then Chair of INF Nepal, and
Executive Director Krishna Adhikari, to
support tie hospital to fulfil its vision. As
we can see, it’s now a modern, thriving
hospital specialising in the rehabilitation
of disability.

An important part of the development
of Green Pastures has been the Multi-
Purpose Learning Centre. John sensed

the building, originally known as ‘the
Chapel’ and now called the ‘Multi-
Purpose Learning Centre’, would be

an essential part of Green Pastures’
development and in maintaining its
Christian identity during a time of great
change. Through John'’s leadership,

INF UK was instrumental in raising a
substantial amount towards the building
costs. One of the blessings from this are
daily meetings of mostly Nepali hospital
staff, who come together to pray for the
work of INF.

v
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A couple of years ago the government
offered some money towards the re-
building of a ward for leprosy patients at
Green Pastures, but it was not enough.
John saw that the leprosy ward was falling
down and leaking and wanted patients

to enjoy the same quality he saw other
patients enjoying. Through his leadership
INF UK supported the wonderful new
Eileen and Betty Centre and also the
greenhouse and gardens for patients.

In 2015 a massive earthquake
devastated Nepal. Raju Adhikari, as
director of Asal Chhimekee Nepal,
believed that the Christians from
Pokhara could make a real difference in
rebuilding the country and had a vision
to rebuild health posts that had been
ruined by the earthquake. John quickly
caught this vision and INF UK supported
the building of five new heath posts to
replace ones that had been demolished
by the earthquake. Four of these were
the first four to be completed in the
country. ACN’s quick response and

the quality of their work strengthened
relationships with local government
authorities and has opened doors in
subsequent natural disasters.

For the past four or five years John has
been walking with the leaders of the
Pokhara Christian Community and Asal
Chhimekee Nepal, supporting their vision
to build a mission training centre to
support and serve churches across Nepal
and beyond, for generations to come. The
land has been purchased, mostly through
the sacrificial giving form churches, and
INF UK is helping provide some of the
funds needed to see the building built and

serve the churches in Pokhara and beyond.

Farewells in Nepal

John has recently returned from his
final visit to Nepal as CEO of INF UK.
INF Nepal and our other partners were
generous in their thanks for all John
has done over the years.

Join us to say ‘Thank you, John’

We are hosting an online event on Saturday 14th June to give thanks for all John
has done serving people in Nepal.

You are invited to join us on Zoom from 9:30-11am. This will also feature an
introduction to Matthew Hanning, the new CEO of INF UK, and we also hope to be
joined by some of our partners in Nepal.

Please visit www.inf.org.uk/john to register for this event.

n
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primarily through the Shining Hospital.
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INF helped make Prem’s home more accessible

INF UK continues to support

the hospital through Surkhet’s
Medical Charity Fund to ensure
access for patients who are
unable to afford treatment,

for example people with spinal
cord injuries and stroke who
need treatment or rehabilitation
services. We are also funding
plans to adapt part of the existing
hospital building to create a new
paediatric ward for children
needing rehab, creating a new
child-friendly space to help make
hospital treatment less daunting.

A specialist Fistula Centre
continues to provide life-changing
surgery for women, led by UK
surgeon Shirley Heywood.
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The Access and Inclusion proj

Hope through opportunity

Over recent years we have been
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ect works with local organisations for people with

disabilities, like this group in Gurbakot

project helps people play a full part in

supporting a project reaching people with  family and community life, with vocational

disabilities living in communities across

training, support for income generation,

Surkhet district. The Access and Inclusion  and home adaptations.

Originally from Jajarkot, Tila had her leg
amputated when she was a little girl. With no
access to education, she was worried about
limited prospects to earning a livelihood.

She now resides in Surkhet running her own
tailoring shop, thanks to the Access and
Inclusion project. Tila had previously had basic
tailoring training, but she wasn’t confident
enough to open her own shop and start a
business, as she was afraid that people would
not trust her.

However, with the support and encouragement
through the project, she is now happily running
her own business. “I cannot do hard physical
labour due to my condition. So this job means
a lot to me. | feel good that | can earn my own
money and be independent. | feel hopeful that
| can be independent now that | have my own
shop. | want to expand this further, maybe
move nearer the marketplace where | can cater
more customers.”
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INF Nepal also runs Shining Hospital in Banke district, which focuses on treating people

affected by leprosy and other dermatological conditions.

Here is a selection of stories about people who have found support through INF in Banke.

Forty-year-old Sakir regularly visits INF’s
Banke hospital to manage complications
of leprosy. A father of four, he lives an
hour’s drive away from the hospital and
is engaged in subsistence agriculture
and runs a grocery shop with the help of
his wife.

Sakir recalls how he was undiagnosed
for nearly five years prior to coming
to INF hospital. He had been taking
medication, but his condition only
worsened over time.

He said: “If | had known about
this hospital and my disease
early, | wouldn’t have developed

complications. Since, taking medicines
from here, my conditions have
significantly improved. | even get
customised footwear every six month.”

Sakir says that he recommends other
people suspected with leprosy to visit the
hospital, but the stigma related to the
disease hold many people from coming
to the hospital on time. “People only visit
the hospital when its too late. Still, people
refuse to openly talk about leprosy in the
village. I am very happy with the service

| have received in last five years from the
hospital, | have actively advocating for
people to access the service if they have
any skin related issues”.

Shristi, an 11-year-old girl, travelled
from Jajarkot with her mother.
Shristi’s aunt lives in Banke and
suggested her mother to bring her
for diagnosis. She has suffered from
skin breakage in her feet for last few
years and it is getting worse. Shristi
is sometimes unable to walk because
of bleeding and pain. Shristi’s

mum hopes to get a diagnosis and
treatment at the hospital.

Dil Kumari is 24 years old and

was diagnosed with leprosy

when she was just 12. In last five
years, she has been to Green
Pastures Hospital in Pokhara for
reconstructive surgery, and often
visits INF’s Banke hospital for other
leprosy-related treatment.

She said: “I find the staff very
approachable, the inpatient ward
is clean and I like the garden area.
| interact with the other patients,
and it is nice to be connected with
other patients.”




Celebrating

another year
of impact

Deepak, whose story
features in the Annual
Report, suffered-life

changing burn injuries from |
the fire in his home when
he was just 6 months old.

INTERNATIONAL NEPAL FELLOWSHIP Uk
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Our latest Annual Report shows how our

ANNUAL REPORT o
2023-24 ITTTK

partners in Nepal impacted more than 18,000 lives during 2023/24.

Healthcare Resilient Communities  Education surgical procedures,
which cost the family all
—n ® IE the money they had
—_— saved while facing the

8,592 people
received care
through INF
hospitals and

6,383 people in
remote communities

found opportunities
to overcome

:z

2,764 children,
teachers and parents
impacted to improve
access to a quality

The early years of his life
have been full of hospital
treatment and complex

stigma of having a child
with a disability.

Without the use of his legs,
Deepak grew up crawling.
His father remembers his

community health disadvantage. education. child’s injured knees and
projects. countless torn clothes due
to crawling.
[ ]
N 0000 += .
® ﬂ\]’ﬂ]’/k In 2023, an INF disability
—q 7 ‘ screening camp came to
his home district of Rolpa,
7,921 sessions 1,123 households 32 school are as part of the Community
of physio, are represented in covered by two Medical Outreach project.

occupational or
speech therapy for

45 new self-help
groups in Kalikot

education-focused
projects in East

Deepak was referred to Green
Pastures Hospital in Pokhara where

Now back at home, he attends
school, participates in recreational

people affected district. Rukum and Bajura. he was provided with prostheses for activities, and performs daily
by leprosy. his both legs. tasks with ease, demonstrating
Emergency Relief his resilience and happiness. His
During his 28-day stay at Green rehabilitation has also silenced
' W v, Pastures, he bonded well with the people in the community who used
() - ﬂ - staff and was able to walk, marking to comment on his condition.
([ 4 (| =4 f—- a significant milestone in his

1,208 patients
accessed vital
healthcare through
Medical Charity
Funds.

812 people developed
business of farming skills
to improve income.

903 people or
families affected by
floods and landslides
received support in
their time of need.

rehabilitation journey. With the aid
of prosthetic limbs, Deepak regained
mobility, gradually transitioning from
crawling to walking, running, and

engaging in various physical activities.

The prosthetic devices have not
only restored functionality but also
instilled a sense of independence,
enabling him to navigate the world
with confidence and dignity.
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News Updates

Christmas Appeal opens up healthcare access

We are so grateful to all those who
donated to our Christmas Appeal,
raising £21,000 to ensure cost is never a
barrier to somebody seeking healthcare
at INF hospitals.

A Lasting Gift: ELElLEAUTd g R (o I\ ETEL

Gifts in Wills help towards our vision
of the most disadvantaged people in
Nepal experiencing fullness of life.

We know that writing or updating your
Will can seem like a daunting prospect,
so we are now offering you two free
Will-writing options. These are both
professional and well-trusted services
used by supporters of many UK charities,
and there is no obligation to include a
gift to INF.

Thanks to your support more than

300 disadvantaged Nepalis will be

able to access vital healthcare they
would otherwise not have been able to
afford, with the help of the INF Medical
Charity Fund.

We are so grateful for the generosity
of UK supporters, including friends
of INF and a group of grant-making
organisations who pledged gifts that
were used for match-funding through
the Big Give Christmas Challenge.

This will make a huge difference to
hundreds of people living in poverty
who need support to access hospital
treatment. Thank youl!

Online Writing or updating your Will
does not have to as complicated as

you may think. We are partnering with
Farewill which is an online service used
by supporters of more than 300 UK
charities. Telephone support is available
if required.

In-person We have also partnered with
the National Free Wills Network if you
prefer to write your Will in-person with a
local solicitor. Anyone can write a simple
or mirror Will for free with participating
solicitors near where you live.

Stories of Hope

There are always more stories of lives
transformed in Nepal than we can fit
into an edition of Today in Nepal, so
we add a couple of new stories to our
website each month.

For example, we recently shared the
story of Nirmala, whose family own a
small plot of land in Siraha district but
had never managed to make an income
from it. They belong to the most
marginalised group in Nepal — low-caste
Dalit farmers, who barely own anything
— 50 her husband had to go and find
work abroad to earn money.

Read the rest of Nirmala’s story

at www.inf.org.uk/stories and
discover more about other inspiring
people in Nepal.

have any questions. Thank you.

Please visit www.inf.org.uk/legacy to find out more or get in touch if you

“| felt utterly helpless,” she says.
“We depended solely on his earnings
to sustain our household.”

But today, Nirmala is far from helpless.
She’s now a vegetable farmer who sells
enough produce to support her family,
and helps others learn how to improve
their situations. Her family’s new outlook
on life has come about through the Asha
project, funded by INF supporters and
delivered by our partner SAHAS Nepal.
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THANK YOU FOR YOUR SUPPORT

b

We are so grateful for your partnership in helping the
most disadvantaged Nepalis experience fullness of life.

With your support our partners in Nepal can improve
health, reduce poverty, and promote social inclusion.
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