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OUR VISION
Life in all its fullness for Nepal’s poor and disadvantaged people and communities.

OUR MISSION
Working with local communities and healthcare services, to improve health, reduce 
poverty and promote social inclusion.

OUR VALUES
	Love and compassion	 	Dignity and inclusion	 	Professional excellence

OUR ETHOS
INF draws its distinctive ethos and values from its Christian heritage. Supporting health 
and development work amongst the poor and marginalised peoples of western Nepal is a 
holistic expression of these.

International Nepal Fellowship (INF/UK)
(Registered charity number 1047178)

A company limited by guarantee (no. 3060972)
196-198 Edward Rd, Balsall Health, Birmingham, B12 9LX
Tel: 0121 472 2425	 Email: enquiries@inf.org.uk

HELP CONTINUE 
THE STORY

Please would you consider marking INF’s 
70th anniversary by leaving a gift in your will, 
so our partners can continue to serve the 
poorest in Nepal?

Your gift would make a difference to 
Nepalis facing the greatest disadvantage, 
vulnerability and prejudice.

Please find out more on our website at 
ww.inf.org.uk/legacy or call 0121 472 2425.

Thank you.
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WELCOME
You have neglected the more important 
matters of the law – justice, mercy and 
faithfulness. (Matthew 23:23)

Dear friends,

I was recently reading a reflection on this Bible 
verse by Ben Thurley of INF Australia.

He wrote: “Jesus contrasts the lightest things 
imaginable – a sprig of mint, a handful of dill, 
or a pinch of cumin – with the most significant 
and weighty matters in Scripture. Like the 
Prophet Micah before him, Jesus summarised 
the whole of Scripture’s commands in just 
three words: justice, mercy and faith. These 
are the deep things on God’s heart.

“Even for us today, it is still possible to lose 
sight of and neglect these weighty things… a 
humble trust in Him, an abundant outpouring 
of practical love, and determined action to 
protect and promote the rights of vulnerable 
people.”

As you read this edition of Today in Nepal, 
please pray that the work of our partners will 
honour those biblical principles and lead to the 
growth of God’s Kingdom in Nepal.

Over the past 70 years INF has been led by a 
longing to see more justice, mercy and faith 
in action in Nepal. This year we celebrate the 
charity’s platinum anniversary so please also 
give thanks for all that God has done through 
calling and equipping his people from many 
nations to serve the most disadvantaged 
people – especially those Nepalis who have 
taken increasing ownership of INF’s work as 
the decades passed.

You can read about progress in the next phase 
of INF’s care for people with leprosy (18-
19) and two new opportunities to improve 
the lives of young people in poverty-hit 
communities (p12-17).

Thank you for all you do to help offer justice, 
mercy and faith to people in Nepal.

With love,

John Reynolds
Chief Executive Officer, INF/UK
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 SINCE 1952 

In February 1951, King Tribhuvan becomes 
ruler of Nepal and the borders begin to 
open up. Back in the UK, Pat and Hilda 
are invited to tea with the brother of Pat’s 
former school teacher – Sir Christopher 
Summerheyes, who is soon to become 
Britain’s first Ambassador to Nepal.

In early 1952, Lord Summerheyes arranges 
for them to meet Nepal’s Minister for 
Health in Kathmandu. In October they 
are granted permission to build a hospital 
in Pokhara, so after 16 years of faithfully 
waiting the preparations to enter Nepal can 
finally begin.

The trek across the border into Nepal starts 
on 10th November 1952, and seven days 
later they arrive in Pokhara. The annual 
INF Day on 17th November celebrates this 
momentous moment 70 years ago.

On New Year’s Day 1936, Dr Lily 
O’Hanlon (known as Pat) is 
called by God to serve in Nepal. 

She was serving as a missionary at the 
Ludhiana Christian Hospital in Punjab. At 
the time, Nepal’s borders were closed to all 
foreigners as well as any Christian Nepalis.

In 1940, Pat and Hilda Steele take over a 
dispensary in Nautanwa, Northern India, 
on the border with Nepal. Over the years 
they help many Nepalis who come through 
the dispensary, and share their Christian 
faith. The group, known as the Nepali 
Evangelistic Band, grows to ten expatriate 
volunteers and 19 Nepali Christians, with 
prayer supporters back in the UK.

Years of Service in Nepal

70 YEARS OF SERVICE

The story of INF’s early 
days is an epic tale 
of faith, courage, and 
patience
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Measuring the ground 
to set up huts and 
clinics at Tudikhel, 
Pokhara.

In Nepal, with 
Nepali – Pat and 

Hilda dressed 
up in Nepali 

costume.

INF Pioneers – 
comprising of 

expatriates and 
Nepali, at Butwal, on 
their way to Pokhara 

(1952).

Pat and Hilda with 
Nepali children at a 
School in Nautanwa, 
near Nepal-India 
border before 
coming to Nepal.
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1933 - 1952
Dr Pat and Hilda Steele met 

for the first time in 1933. They 
waited for 19 years at the 

border to enter Nepal in 1952.

1952
Pat and Hilda together with some 
Nepali arrived in Pokhara from the 

Nautanwa on the Nepal-India border.

1953
Shining Hospital was set 
up in Tudikhel Pokhara.

1956
Construciton of Green Pastures 

Hospital completed.

1966
INF and UMN jointly 
established Gandaki 

Boarding School in Pokhara. 
To this day, this school 
is known for its quality 

education in the region.

1974
Upon government’s request INF 
led the National Leprosy Control 

Programme in the western region.

1976
The government established 

Gandaki Zonal Hospital with INF’s 
significant contribution through 
finances and human resources.

1977
Leprosy Clinic, Surkeht 

started. Socio-economic 
Rehabilitation Programmes 

started at GPH and Surkhet.

1978
Shining Community Health Centre started by 
closing Shining Hospital in Pokhara the same 

year, leprosy clinic started in Jumla.
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1984
Health Programme started in Tibetan 

refugee camps in Pokhara.

1985
Nursing Campus started in 

Pokhara with INF’s significant 
contribution through human 

resources and finances.

1992
Tuberculosis Clinic 

in Jumla.

1993
Health Camps 

Programme started.

1986
Burtibang Community Health 

Programme in Baglung started. 
Regional Tuberculosis treatment 

Programme launched in Surkhet.

2015
Ear Centre established in 
Green Pastures Hospital.

2018
Fistula Centre 

was established in 
Surkhet.

2021
Palliative Care and Chronic 

Disease Services was setup at 
Green Pastures Hospital.

2022
As INF celebrates its 70th 

Anniversary, a new 30-bed inpatient 
ward named Eileen and Betty 

Centre is built to improve patient 
care and services for people 

affected by leprosy.

7



LIVES CHANGED 
in remote Kalikot

INF Nepal’s first community development 
project in Kalikot has come to a close after 
three years. Despite significant disruption 

during the Covid-19 pandemic, the project 
has had a positive impact in more than 3,000 
people’s lives.

Building on INF’s history of community 
development in the poorest communities of 
western Nepal, people in this hard-to-reach 
district are now set up with more sustainable 
livelihoods, better farming practices, 
improved sanitation, and have become more 
resilient to potential natural disasters.

Given some initial opposition to a Christian 
organisation working in Kalikot, the work 
achieved in gaining the trust of these 
communities in order to complete this project 
is something we are very thankful for.

Driven by 90 self-help groups in the 
Naraharinath Rural Municipality, the project 
has established ways of continuing to deliver 
community-led development activities. 
Experience in other districts tells us that the 
majority of self-help groups are expected 
to still be running in several years’ time.

Some of the latest highlights from 
this wide-ranging project include:

	; Establishing a grain storage bank to 
be distributed to people affected 
by any future natural disasters, 
or sold to raise money for a 
community emergency fund.

	; Business creation training has led 
to 33 new businesses, including 
vegetable and poultry farming, retail 
shops, and a hotel. These small 
businesses are generating an average 
of an extra £35 per month to help 
pay household or school expenses.

	; Self-help group action plans have 
included creating and renovating 
drinking water systems, an irrigation 
system to increase crop production, 
improving walking paths for better 
safety, and building toilets.

	; Several check dams have been 
constructed to prevent damage 
caused by landslides, protecting 
300 homes and a local school.
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This project served Nepalis living in remote Kalikot villages, 
most of which are at least a day’s walk from the nearest road.

People have developed new techniques and growing higher-value 
crops thanks to vegetable faming training.

VISITING KALIKOT
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Self-help groups have been the bedrock of the Kalikot project, helping 
people to learn and grow along with others from their local community.

This self-help group facilitator started her own shop – one of the many 
small businesses which have been launched thanks to INF’s project.
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NEW HOME, 
HEW HOPE

INF/UK supported this 
project through matched 
funding that helped secure 
a three-year grant from 
the German Government.

Thank you to everyone 
who donated to make 
this possible and 
prayed for INF Nepal’s 
work in Kalikot.

One of the Kalikot project’s 
activities was to build three 
earthquake-resistant model 

homes, so the community can follow 
their example when building houses 
in the future. The project team, in 
coordination with the local ward 
authorities, selected three of the most 
disadvantaged families to build these 
houses for.

Raile’s family was selected because 
they had very poor living conditions, 
with seven people (including two 
children with disabilities) living in a 
single room property. Their small plot 
of lands only gave food security to 
the family for two months each year. 
With limited income from daily wage 
labour, it was a distant dream for Raile 
to build a new house for his family. 

As Raile didn’t have enough land to build 
the house, the project also supported 
him to buy a piece of land. Then the 
construction of a three-room, earthquake-
resilience house and toilet started with 
the financial support of INF Nepal.

The house was completed in March 2022, 
and Raile’s family have moved in to their 
new home.  “It is like dream come true 
for me to have such a house,” he said.

Raile and his family in their old 
single-room property
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BREAKING 
TRADITIONAL 
BARRIERS 
IN TERAI 
COMMUNITIES

The lowest caste Dalit 
communities still face many 
hurdles which prevent them 
breaking free from poverty.
Working with the most marginalised 
families in Nepal, a new project with 
Group of Helping Hands (SAHAS) Nepal 
will empower and develop the skills 
of adolescent girls, to create inclusive, 
sustainable, and resilient livelihoods.

This project, starting in November 2022, 
will reach 522 Dalit families living in 
Siraha district, part of the Terai plains 
of southern Nepal. In total, more than 
2,800 people living in Arnama Rural 
Municipality will be direct beneficiaries.

Nepal’s caste system continues to foster 
discrimination, inequality, and violence. 
Most Dalits in this area do not own any 
land and have little education or skills.
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Siraha district has the highest level of 
multi-dimensional poverty in Nepal, and 
we are pleased to be able to partner 
with SAHAS Nepal and build on their 
experience of working with Musahar 
communities, which are some of the 
most marginalised people within the 
Dalit caste.

This project aims to empower 191 
teenage girls to become change-
makers. This will be achieved through 
10 adolescent groups, creating a 
community-based education process. 
These groups will then develop to create 
graduate forums, which will network 
with farmers’ groups. 

The preparation of family development 
plans with their parents will also help 
embed this project in the community. 

Working with landless and small-hold 
farmers, the project will also create 
farmers’ groups to enhance skills and 
increase household income by at least 
30%. This will be achieved through the 
establishment of micro-enterprises and 
group-based sustainable agriculture. 

Funded by a Guernsey Overseas Aid 
grant, the three-year project will result in 
improved living standards, greater self-
esteem, and more resilient livelihoods.
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Adolescent girls like Nisha 
can be a catalyst for 
change in Nepali society, 

raising awareness of social and 
economic issues in their families 
and communities. They can have a 
positive impact on reducing poverty, 
inequalities, and discrimination.

“I wake up early each morning to 
fetch water, clean, and cook food for 
my family. My mother works in the 
field and I also help bring food to 
her. I also take care of my sisters and 
wash their clothes. At the end day, I 
again cook food for my family. 

“Girls in my community get married 
very young [about aged 15]. I want to 
become independent and only marry 
later.

“I don’t go to school, but I really 
want to. I don’t have books, pens, or 
uniform. My family could not afford 
them. 

NISHA 
DREAMS 
OF A 
BETTER 
FUTURE

“The higher castes insult us because we 
are Dalit. They tell us not to come close 
and do not listen to us. Even if I want to 
speak out, I can’t.

“Just because I am a daughter, my society 
says I am a burden to my family. I feel very 
bad. We do not have any land, so we have 
to work in other people’s fields to provide 
for ourselves. 

“If I could study or join a project group I 
could learn new things and support my 
family by doing some work or getting a 
job.

“I want to give proper education to my 
sisters and make them independent. I 
don’t want to ruin my sisters’ lives. We 
want to study and work in the future.

“If someone could come and 
teach us new things, I know 
we can change our lives.”
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A new project in partnership with 
the United Mission to Nepal (UMN) 
will help improve access to a quality 
education for children in the poverty-
hit Rukum East district of Nepal.

Education in 
rural Nepal

This builds on our work with 
Group of Helping Hands (SAHAS) 
Nepal to help develop education 

in Bajura, giving children is some of the 
most disadvantaged communities a better 
chance of securing a more hopeful future.

UMN’s focus in Rukum East, a district in 
mid-western Nepal, is on children most 
at risk of not completing their education, 
including girls, children with disabilities, 
ethnic minorities, and lower caste groups.

The low learning achievements of students 
in rural Nepal limits their opportunities 
to study and work in the future. Many 
children do not attend school or drop out 
due to discrimination caused by gender, 
disability, or caste.

In Rukum East (one of Nepal’s least 
developed districts) schools have poor 
facilities and most teachers do not have 
access to training. Local authorities do 
not have effective plans or offer adequate 
support to improve education in Rukum 
East.
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Creating better futures
Impacting 55 schools and a total of 11,825 
people over five years, this project aims to 
improve the quality of school education in 
Bhume and Putha Rural Municipalities in 
Rukum East.

All the project aims combine to give more 
children a better education, creating increased 
opportunities for them to break free from the 
cycle of poverty. Teachers, school management 
committees, and the local government will 
regularly support schools to maintain the 
quality of education beyond the end of the 
project.

Improved school facilities and better trained 
teachers will help more children complete a 
quality education. Financial and social barriers 
which prevent girls and lower caste children 
attending school will be addressed. Access for 
children with disabilities will be improved.

Preventing child marriage
Child marriage is a significant issue which 
stops many girls from completing their 
education.

Sanskriti was married aged 17 – many 
other girls are forced to marry even 
younger – and she was unable to 
continue her studies. In her community, 
marrying at a young age is a common 
practice, so her parents also did not stop 
her from being taken away because of 
their culture.

She said: “My parents could not stop this 
marriage and take me back to their home 
because it is a prestigious issue in the 
community. If I had been provided with 
the opportunity to study more, I would 
have worked as a teacher and would 
have married later, which would have 
helped me to have a brighter future.”
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Eileen and 
Betty Centre
  CONSTRUCTION   

  PROGRESSES  

The new leprosy ward at Green Pastures 
Hospital, named in honour of INF 
pioneers Eileen Lodge and Betty Bailey, 
is under construction and on course to 
be finished by the end of the year.

These photos show the progress made, 
from the foundations being dug in 
June to the basic structure of the 

building being in place by early September.

Please continue to pray for good progress as 
this new 30-bed leprosy ward is built. The 
building will house quality care and treatment 
for people affected by leprosy across western 
Nepal, providing multi-disciplinary services 
under one roof.
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As INF celebrates its 70th anniversary 
this year, this new ward is an important 
way of continuing to live out our calling 
to serve the most marginalised people in 
Nepal. Leprosy still comes with a stigma, 
which creates major barriers to social 
inclusion and financial security. 

The existing leprosy ward building at 
Green Pastures is more than 60 years 
old and getting increasingly decrepit and 
worn out, but cannot be developed due 
to safety rules brought in after the 2015 
earthquake. There is also a lack of space 
for caregivers to stay.

The Government of Nepal has pledged 
over £90,000 towards the cost of the 
new building. Thank you to all INF/UK 

supporters who have donated to 
our Leprosy Ward Appeal since 
earlier this year, so we have been 
able to commit the remaining 
funds needed to build the Eileen 
and Betty Centre.

19



This year’s monsoon season caused 
widespread suffering across several 
districts. Thanks to our supporters’ 
generous response to our Monsoon 
Appeal, INF/UK has been able to work 
with our partners to help some of the 
most vulnerable people recover from 
a series of natural disasters.

A major incident occurred when 
the Koshi river burst its banks in 
mid-August and displaced 20,000 

families across various districts.

Asal Chhimekee Nepal (ACN) and Group 
of Helping Hands (SAHAS) Nepal are both 
helping people affected by the Koshi flood 
in Sunsari district, south-eastern Nepal.

ACN is helping with the emergency relief 
effort, providing food and vital supplies to 
about 5,000 people who have lost their 
homes and belongings in the Belaka and 
Barahakshetra municipalities. INF/UK 
supporters have made a major financial 
contribution to fund these plans, along 
with ACN’s other international donors.

SAHAS Nepal is more focused on the 
recovery phase as communities are rebuilt. 
Thanks to your appeal donations, SAHAS 

MONSOON 
RESPONSE 
FOR AFFECTED 
COMMUNITIES

Houses destroyed due to a landslide in Gorkha

Landslide affecte people with 
immediate relief items in Gorkha
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will support 50 families with improved 
agriculture productivity as they restore 
their livelihoods, promote WASH (water, 
sanitation and hygiene) good practice, help 
reduce the risk of future disasters, and 
train people in psychological first aid.

We have also been able to assist INF Nepal 
with their response in another badly 
affected area, the far-western district of 
Darchula. A combination of floods and 
landslides have left people without homes, 
food, and basic supplies. Five people died 
and (a the time of writing) ten others were 
still missing, with over 50 homes destroyed 
or damaged. INF is supporting more than 
400 people with food, temporary shelter, 
mosquito nets, personal hygiene kits, and 
kitchen equipment.

INF Nepal team with people affected 
by the landslide in Darchula.

People who need support to recover from the flooding of the Koshi river 
are being helped thanks to your response to the Monsoon Appeal.
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Medicine in the Mountains is 
a new book written by David 
Hawker, Ellen Findlay and 
Mike Smith, about INF medical 
camps since the 1990s.

MEDICINE IN THE MOUNTAINS

Here is a note from the authors:

“These camps provided access to 
excellent specialist care for ear disease, 
gynaecology, general surgery, dental and 
other problems for people with few other 
treatment options.

“These were exciting times. We had the 
opportunity to go with an amazing Nepali 
team to many remote parts of Western 
Nepal and to experience some truly 
remarkable people, travel difficulties and 
beautiful places.

“Many volunteers joined us, and although 
we could not mention them all, many 
are included along with numerous 
photographs. We felt a responsibility 
to record the experiences and people 
involved. The book is written for a secular 
audience and distribution, including in 
Nepal, however we honour God because 
He undoubtedly led us and kept us safe 
through many of the opportunities and 
difficulties.

“We think the book will interest 
volunteers and their families and those 
who have an interest in Nepal and INF’s 
activities. Camps continued during 
turbulent times such as the civil war and 
the earthquakes and encountered some 
extraordinary medical problems. Nepal 
is changing and developing. We were 
fortunate to experience snapshots of life 
for people in remote and vastly differing 
communities.

The book is available to 
order online from Amazon or 
direct from Austin Macauley 
Publishers. Find out more 
on the book’s Facebook 
page: www.facebook.com/
MedicineInTheMountains

“The book also describes the 
development of the Ear Centre at INF 
Green Pastures Hospital in Pokhara 
and the Women’s Fistula Centre in 
Surkhet. Both arose from the camps 
experience and from seeing the 
unmet needs of the people at first 
hand. These now continue to support 
training and specialist patient care.”
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A YEAR OF LOSS
2022 has been a year of sadness, as 
INF’s 70th year has seen the passing 
of some significant people in the 
history of the charity.

Ellen Findlay, who served with Betty in Nepal, 
wrote:

“Peaceful and Faithful is a mother in Israel – 
the words from Samuel sum up Betty Bailey. 
Faithful in all that God called Betty to do. A 
real mother to those who worked with Betty 
and enjoyed her culinary expertise. Peaceful 
– she learned through the difficult people 
she worked with. She learned to adjust to 
their ways without compromising her walk 
with God.

“She had a compassion that was second to 
none. And that compassion was shown in 
her love for leprosy patients. Betty and her 
colleague Eileen were called of God to serve 
the leprosy patients. They had no facilities 
for the patients but with the help of the main 
leader in the village they were given a piece 
of land right at the edge of the Sheti gorge. 
Their first patients lived in the chicken run. 
Not sure where Betty slept – life was rough.”

We give thanks for their lives, and for all 
they did in following God’s call to serve the 
people of Nepal.

Betty Bailey, one of the women who 
helped establish INF in the 1950s, passed 
away in April at the age of 95.

She was one of the driving forces behind 
the building of the first leprosarium at 
Green Pastures, laying the foundations 
for the hospital that still focuses on the 
treatment and rehabilitation of people with 
disabilities. She also pioneered medical 
outreach camps for remote communities in 
western Nepal.

John Bradley served as Chair of INF/
UK for many years before taking up the 
role of Director of INF in Nepal in 1992. 
During his time in Nepal the work of INF 
underwent significant growth, both in 
scope, and support from donors. While 
he enjoyed and took pride in this aspect 
of INF’s development, John’s greatest joy 
was being in Nepal at a time that saw 
the church expand four-fold, something 
he counted as a real privilege to have 
witnessed and experienced. 

Phil Kearney will be known to many INF 
workers for his time in Nepal providing 
pastoral support for fellow missionaries. 
Having returned home, he joined the INF/
UK staff team.

May they rest in peace and rise in glory.

Betty Bailey (right) pictured 
with Eileen Lodge
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