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ABOUT INF/UK

The International Nepal Fellowship (INF) is 
Nepal’s longest serving international NGO with 
nearly seven decades of experience working with 
Nepal’s poorest and most disadvantaged people 
and communities.

Today, INF is a forward-thinking and 
impactful organisation, fulfilling its 
charitable objectives and demonstrating 
public benefit through the support of:

� Healthcare services, focused on the treatment 
and rehabilitation of people with disabilities.

� Community health and development, serving 
some of the most remote areas of the country.

 � Disaster relief, mitigation, and resilience 
responses.

Everything we do is only possible thanks to our 
amazing supporters – a collection of individuals, 
churches, trusts and foundations from across the 
UK and beyond who share our passion to see more 
Nepalis break free from poverty and suffering.

This Annual Report for INF/UK covers the 
financial year ending 30th June 2021.

OUR VISION
Life in all its fullness for Nepal’s poor and 
disadvantaged people and communities.

OUR MISSION
Supporting local Nepali communities and healthcare 
services, to improve health, reduce poverty, and 
promote social inclusion.

OUR VALUES

� Love and compassion

� Inclusion and dignity

� Professional excellence

OUR ETHOS
We are motivated by our Christian faith, 
showing active compassion for some of the 
world’s poorest, and encouraging individuals 
and communities to access and enjoy their 
rights is a holistic expression of our values.

We believe all people are equal, and so inclusion 
and dignity are very important to us, irrespective of 
gender, sexual orientation, religious belief, disability, 
economic status, caste, or any other feature.

 COVER IMAGE  Green Pastures Hospital’s Palliative Care Services has upgraded its community vehicle with an 

elevator platform to transport wheelchair users for treatment and for Covid-19 vaccinations. Photo: Anil Rai
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CHIEF EXECUTIVE’S SUMMARY

Another long and difficult year 

Like so many countries around the world, Nepal 
endured another difficult and challenging year because 
of the pandemic. The nadir occurred in April 2021, 
when a second wave hit, and for a while Nepal became 
the Covid-19 epicentre of the world for infections.

Those dark days mirrored the situation in India just a few 
weeks prior, with desperate families searching for oxygen 
for their loved ones, full hospitals, and very few places to 
turn to for help or hope. The fragility of Nepal’s health 
system was exposed, and people were rightly frightened.

Lockdowns and other restrictions taken to stem the tide 
of the virus had an immediate and stark impact on many. 
Overnight, daily wage workers had no employment 
and even those in employment faced huge difficulty in 
sustaining their families with a lack of food and basics.

Later in this report you can read of the actions taken 
by INF/UK and its partners to meet the needs of 
many thousands impacted by Covid-19 this year.

Covid-19 also had a severe impact on the projects 
supported by INF/UK. Again, because of lockdowns and 
other restrictions, many had to effectively shut down for 
months on end, putting planned work on hold. When 
it became possible for projects to start again, it was 
often at lower levels initially. This has had a significant 
impact on the financial picture presented in this report.

 

 
While fundraising continued at a similar level to 2019-
20, the hiatus in project work in Nepal meant we were 
unable to send the amount planned to projects being on 
hold. This imbalance will rectify itself as work is caught 
up this year and subsequently, but our financial statements 
this year need to be read with this clearly in mind.

Despite the huge challenges faced during the past 12 months, 
we remain hopeful for a better tomorrow, positive we will 
overcome these challenges, and completely committed to 
supporting and serving the people the charity exists for.

Thank you,

 
John Reynolds
Chief Executive Officer 
INF/UK

 
International Nepal Fellowship (INF/UK) is a registered 
charity (no. 1047178)

We are a company limited by guarantee (no. 3060972), 
registered office at 24 Weoley Park Road, Birmingham, B29 6QX
T 0121 472 2425 E enquiries@inf.org.uk 
www.inf.org.uk
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THANK YOU FOR YOUR SUPPORT

Everything we do is only possible with the 
generous support of people, churches, trusts 
and foundations from across the UK and 
beyond, who share our passion to see more 
Nepalis break free from poverty and suffering.

Thanks to your support our partners are 
working towards a shared vision of seeing life 
in all its fullness for Nepal’s poorest and most 
disadvantaged people and communities.

Programmes and projects supported during 
2020-21 were designed to improve health, 
reduce poverty, and promote social inclusion.

OUR PARTNERS

We work through a small number of like-minded partners who share our vision and values. During the past year, 
these local NGOs in Nepal were:

Asal Chhimekee Nepal (ACN)
The social action arm of the Pokhara Christian Community, 
a grouping of 50-plus churches based in the Pokhara area, 
whose name translates as ‘Good Neighbour Nepal’. 
ACN has valuable expertise in helping communities 
respond to natural disasters. They work in conjunction 
with and in support of municipal authorities 
rather than independently, and will often mobilise 
their networks of local church communities 
across Nepal to support relief activities.

SAHAS Nepal
Group of Helping Hands (SAHAS) Nepal is a 
Kathmandu-based NGO with experience of helping rural 
communities develop in the poorest parts of Nepal. Our first 
partnership with SAHAS Nepal is an education project in 
Bajura.

Sarwangin Sewa Samaj (SSS)
A volunteer-led organisation in Nepalgunj, supporting patients 
and their carers at the Bheri Zonal Hospital.

Elijah Counselling Training  
Centre (ECTC) 
A specialist organisation with expertise in psychological 
counselling and training. ECTC has been providing vital 
support for people affected by the long-term psychological 
effects of the 2015 earthquake.

INF Nepal (INF/N)
As a member of the international INF family, our 
primary delivery partner is INF Nepal, a locally 
registered NGO based in Pokhara. Through our 
relationship with INF Nepal, we have supported 
hospitals in Pokhara, Surkhet and Banke; major 
community development projects in Bajura and 
Kalikot districts; and played a key role in supporting 
many of INF Nepal’s disaster response activities.

SUDURPASCHIMSUDURPASCHIM
PROVINCE PROVINCE 
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PROGRAMMES AND PROJECTS

Healthcare
Kaski: Green Pastures Hospital, Pokhara – leprosy, 
spinal cord injuries, acute trauma, palliative care, and 
cerebral palsy (INF/N)

Surkhet: Shining Hospital and Fistula Centre (INF/N)

Banke: helping patients at Bheri Zonal Hospital (SSS)

Healthcare 

Community Health and Development

Covid-19 Response

Disaster Relief

Community Health and Development
Kalikot: Community Resilience and Development (INF/N)

Bajura: IDEAL project (INF/N) and education (SAHAS)

Surkhet: leprosy free communities (INF/N)

Covid-19 Response
Nawalparasi, Kaski, Bajura, Banke, Gorkha, Kalikot, Jumla, and Mugu: urgent relief 
during first and second waves of Covid in Nepal (various partners)

Disaster Relief

Nawalparasi, Myagdi, Kalikot, and Baglung: Monsoon 2020 response (ACN and INF/N)

Rolpa: Fire response (INF/N)

Banke: Flood recovery project (INF/N)

Sindhupalchowk and Kavre: post-earthquake psychological counselling (ECTC)

KARNALIKARNALI
PROVINCE PROVINCE 

MADHESHMADHESH
PROVINCE PROVINCE 

BAGMATIBAGMATI
PROVINCE PROVINCE 

PROVINCE  1PROVINCE  1

LUMBINILUMBINI
PROVINCE PROVINCE 

SUDURPASCHIMSUDURPASCHIM
PROVINCE PROVINCE 

GANDAKI
PROVINCE
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CORONAVIRUS IN NEPAL

FIRST WAVE OF COVID-19

In July 2020, Nepal was still in a nationwide lockdown 
that had been in force since mid-March to restrict the 
spread of Covid-19. Although the volume of cases in 
Nepal’s first wave did not cause a healthcare crisis, the 
extended lockdown had severe consequences on the 
poorest, especially the flood of migrant workers who 
returned home to Nepal and daily wage labourers who 
struggled to provide for their families.

Between June and October 2020 our partners helped 
around 9,000 Nepalis across 8 of the districts most 
affected by the pandemic, including along the Indian 
border and in rural western communities:

� 5,000 people received food packages.

� 2,000 returning migrants were given food and 
drink.

� 14 quarantine centres equipped, including mosquito 
nets.

� 200 nutrition packs for new and pregnant mothers.

� 500 personal hygiene packs for adolescent girls.

� 11 hand washing stations for schools and health 
posts.

� 600 children received teaching during school 
closures.

Food Relief
Food packages were delivered to 605 households (at least 3,000 
people) in Nawalparasi, near the Indian border thanks to Asal 
Chhimekee Nepal (ACN). INF Nepal delivered food relief to more 
than 400 households (about 2,000 people) in Kalikot, Jumla and 
Mugu. Each household received enough food for about two weeks, 
including rice, lentils, oil, salt, sugar and soap.

Quarantine Centres
INF Nepal helped protect people staying at 14 quarantine centres, as 
they attempted to travel home – many returning from migrant labour 
in India. Food supplies and equipment such as mosquito nets were 
provided, as well as personal hygiene kits including items such as soap, 
toothbrushes and toothpaste.

Supporting women, teenage girls, and children
In Bajura, Group of Helping Hands (SAHAS) Nepal delivered a wide-
ranging package of support: nutrition packs for 200 new and pregnant 
mothers, hygiene packs for 500 adolescent girls, 11 hand-washing 
stations were established at schools and health posts, and they also 
supported people at a quarantine centre. To help minimise the impact 
of schools being closed, 30 community-managed coaching centres 
were set up to deliver some education for 600 children.

Returning migrant workers and hospital patients
Sarwangin Sewa Samaj (SSS) gave vital food and drink to 2,000 
migrant workers as they returned across the border into Nepal. 
They also fed 15 hospital patients at the Bheri Zonal Hospital, 
while ensuring that their volunteers had the equipment to protect 
themselves from contracting Covid-19.
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TEJBUN’S STORY

Tejbun, a mother of four children, lives in the 
Palhinandan rural municipality of Nawalparasi 
where ACN delivered food packages. Tejbun and 
her husband both rely on income from daily wage 
labour, but under lockdown that work quickly 
dried up.

She said: “I have always worked hard for my 
children so that they can go to school. I have a 
simple dream like every common person for my 
children to become good and respectful people 
in the future, but currently their education is also 
troubled.

“My tears do not stop when I 
think about my children. I do not 
have any other support, so I need 
to do all I can for my children. 
But at this time I am helpless.”

“When ACN provided the food package, I was 
relieved that my children can eat now. The food 
lasted for ten days. I want my children to receive 
good support for education and training so that 
their future will be secured and they do not need 
to suffer as I do.”
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SECOND WAVE OF COVID-19

In April 2021 a far more devastating wave of Covid-19 hit 
Nepal, which quickly overwhelmed the country’s fragile 
healthcare system and caused widespread devastation.

Our partners’ response, which began in May and continued 
later into 2021, helped over 4,000 people:

� 3,000 desperately hungry people received food relief.

� 10 isolation centres equipped with medical supplies.

� 200 hospital patients helped with Covid treatment, 
rehab, or telehealth.

� 800 children taught while schools were closed.

Feeding hungry families
With daily wage workers unable to earn during lockdown 
many families went hungry. 360 households (about 1,800 
people) in Kaski and Nawalparasi received food packages 
from ACN, and SAHAS Nepal helped 240 of the poorest 
households in Bajura (about 1,300 people) with vouchers 
for food packages including rice, lentils, oil and salt.

Equipping isolation centres
ACN supplied medical equipment, PPE, and medicines 
to 7 isolation centres in Nawalparasi and Gorkha for the 
treatment of Covid-19 patients.

SAHAS Nepal also supplied vital equipment for three 
isolations centres and health posts in Bajura, including 
oxygen for about 25 patients, and their support also 
included other medical equipment, masks, and staff training. 
In addition, free mask banks provided 4,897 people with 

disposable facemasks to help prevent the risk of Covid-19 
transmission within communities.

Helping patients
Covid-infected patients seeking treatment in Banke district 
were supported by SSS. This included 42 patients at Bheri 
Zonal Hospital – which due to its location on the border 
with India was on the frontline of fighting Covid-19 in 
Nepal – with food, medicine, and laboratory costs such as 
x-rays and blood tests. A further 50 patients living in the 
area were helped with PCR tests, food supplies, medicines, 
and transport to hospital.

INF Nepal helped over 100 patients by providing physio, 
counselling and rehabilitation services to assist in the 
recovery of Covid-19 patients, as well as telehealth services 
for people unable to access outpatient support due to 
lockdowns.

Supporting remote communities
SAHAS Nepal’s support in Bajura also included the 
continued running of 12 Community Managed Coaching 
Centres (CMCCs) which delivered tutoring to 274 students. 
To keep students engaged in home-based learning, 800 
students (especially girls and lower caste Dalits) were 
given printed materials while schools were closed due to 
lockdowns, to help reduce the risk of them not returning to 
complete their education. 

SAHAS also created awareness-raising radio broadcasts 
about Covid-19 and key social issues such as child 
protection, gender-based violence, and mental health.
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SHANTI’S STORY

Shanti, aged 19, lives with her single 
mother in a rented room in Nepalgunj. 
Shanti was infected with Covid-19 when 
the second wave of cases hit Nepal earlier 
this year and she became seriously ill. She 
was first admitted in Bheri Zonal Hospital, 
which was on the frontline of fighting 
Covid in Nepal due to its location close 
to the border with India, but due to the 
lack of beds she was referred to the nearby 
Kohalpur Medical College for treatment.

Thankfully, after rigorous treatment in 
the hospital she has now recovered and 
Covid-free. Shanti’s mother does sewing 
work, however due to the lockdown she 
has not been able to work. During Shanti’s 
treatment, SSS helped them with the cost 
of medical expenses, which were a barrier 
to some of the poorest in Nepal getting the 
healthcare they needed during the Covid 
crisis. Shanti and her mother were both 
very thankful for this support.

Thank you to all INF/UK 
supporters who helped our 
partners respond to the impacts of 
the Covid-19 pandemic in Nepal.
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HEALTHCARE

GREEN PASTURES HOSPITAL, POKHARA

Impact of Covid-19
GPH took steps to prevent a widespread outbreak of 
the disease by procuring essential supplies, equipment, 
and medicine, building the capacity of medical 
personnel through training, and spreading public 
awareness through signage and social media. INF/N 
also provided food package support to poor and needy 
people who were unable to earn their livelihood due to 
nationwide lockdown and travel restrictions. As a part 
of the Government’s priority list, its frontline workers 
and hospital staff have been fully vaccinated.

Due to Covid-19 lockdowns and some people’s fear, 
many patients were delayed in seeking treatment at 
GPH. This leads to more complications and a delay 
in their rehab, with many patients waiting until they 
developed a major problem before coming for care. To 
help with this, GPH introduced a telehealth service for 
its spinal cord injury (SCI) and stroke patients. A total 
of 302 people with disabilities and their caregivers have 
been contacted, while 40 SCI patients received health 
packages including urine bags, gloves, catheters, and 
gauze.

INF/UK has also contributed to GPH’s comprehensive 
Covid-19 preparation and response project. This 
includes ordering medical and life-saving equipment to 
treat Covid-19 patients, such as oxygen concentrators, 
and a new oxygen plant is being installed. A 12-bed 

Introduction
Green Pastures Hospital (GPH) has a core vision of 
becoming a centre of excellence in the holistic care 
and prevention of disability, transforming lives and 
communities for the poor and disadvantaged people 
of Nepal.

During a particularly difficult year due to Covid-19, 
INF/UK was the second largest international donor 
for services provided by INF Nepal (INF/N) at 
GPH. We have supported various specific services 
which are detailed below, as well as covering a 
financial deficit caused by the pandemic. This 
support has been especially appreciated as income 
from local patients was 27% less than budgeted, due 
to the hospital being affected by lockdowns for two 
and a half months.

GPH serves about 36,000 outpatient visits annually. 
The hospital treats people affected by leprosy, spinal 
cord injury and other spinal disorders, hearing 
disabilities, palliative care, cerebral palsy, and ortho-
related patients. A dedicated team provides holistic 
care to address the patients’ physical, psychological, 
social, and spiritual needs. 

Also during this year, GPH has been registered as 
a 100-bed hospital with the Nepal Government’s 
Ministry of Health and Population.

Covid ward has been established for providing care 
and treatment for patients, including those requiring 
oxygen supply. These treatment and isolation beds 
are made generally available but priority is given to 
people with disabilities, as GPH is able to address the 
interlocking health issues.
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Leprosy
GPH’s leprosy programme continues to 
contribute to the goal of ‘zero transmission, 
zero discrimination and zero disability’ through 
early case detection, provision of inpatient 
services, provision of health care education and 
self-care technique, reconstructive surgeries, 
and provision of assistive devices through the 
hospital. 

The aim is to provide high-quality leprosy 
services and reduce disabilities caused by leprosy 
in western Nepal. In 2020/21 this involved:

� 1,551 people received outpatient services.

� All of the 97 admitted inpatients were given 
self-care training.

� 100% of leprosy inpatients were discharged 
with an improved health condition.

YAMUNA’S STORY

Yamuna was diagnosed with leprosy at GPH. 
She said: “My body was in a lot of pain, and 
small blisters appeared on my ears at first. One 
of the sisters from my hometown recommended 
to visit Green Pastures Hospital for a skin test.

“I am the only breadwinner in my family of 
five. I was already going through a tough time, 
having a father but not with us, belonging to 
a low-income family, earning at an early age, 
divorced after three years of a failed marriage, 
and then the disease was seen in me. 

“My disease got diagnosed at GPH. 
As the doctor explained about my 
disease, I felt lost and sad. I wanted to 
cry. I didn’t know much about leprosy 
before, but I knew more after coming 
here to GPH.”

“I would say that I am happy, proud and 
grateful that an organization like GPH exists 
whose main aim is to help the poor and 
marginalised people. They are indeed becoming 
a paradise for vulnerable people. I felt lucky 
that for people like us, there is GPH which we 
can look up to.”
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SCI and other disabilities
GPH provided surgical and rehabilitation 
services to patients with SCI and other 
disabilities such as cerebral palsy, strokes, 
and ortho-related cases. The hospital 
provided health education, essential 
equipment, assistive and mobility aids such 
as wheelchairs, food and medicine to these 
patients to reduce secondary complications.

In 2020/21 GPH provided high-quality 
rehabilitation services to patients with 
physical disabilities through:

� 23,590 visits of patients with physical 
disabilities received outpatient care.

� 6,586 physiotherapy sessions attended. 

� 3,782 occupational therapy sessions 
attended, including bowel and bladder 
management, provision of education 
and information on sexual and 
reproductive health, and activities of 
daily living.

� 1,136 different assistive aids (such 
as wheelchair, toilet chair, pressure-
relieving mattress, cushions, and other 
mobility aids) provided to patients with 
physical disabilities.

� 317 surgeries were conducted for 
patients with physical disabilities.

Acute Trauma Care
GPH is now further contributing towards the prevention of 
disability resulting from trauma by providing emergency care 
and surgery, followed by immediate rehabilitation, through 
its new Acute Trauma Care service.

The four-bed service makes GPH a comprehensive centre for 
the management of patients – from the initial stage of injury 
to the final stage of re-integration back to their communities. 
The longer-term plan is to expand this service to become a 
50-bed trauma hospital.

Although the service was only fully ready in March 2021, 
164 people benefitted through nursing care, rehabilitation, 
and counselling. Out of these, 19 patients were immediate 
trauma victims.

Cerebral Palsy
During the past year this project 
has provided an opportunity for 
82 children with cerebral palsy to 
access specialized services including 
physiotherapy, occupational 
therapy, speech therapy, and 
assistive/mobility devices. 

For next year there are plans to 
incorporate this into a broader 
service for children with a range of 
development disorders.
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SUSHILA’S STORY

Sushila, aged 63, fell down the staircase at home, dislocating 
her right shoulder and injuring her face including her lower 
lip which left her unable to speak properly. 

Sushila was brought to GPH the day after the accident. Due 
to the dislocation of her shoulder and considering her age, 
doctors recommended a special splint for three weeks. Sushila 
was also given gradual rehabilitation therapies designed to 
restore range of motion, strength, and stability to the shoulder 
joint.

If Sushila had received treatment elsewhere, she could have 
undergone expensive and unnecessary surgery. Sushila and her 
family are happy for the treatment and care provided at GPH.

Palliative Care
INF/UK supporters have benefitted Nepali people in need 
of palliative care, enabling the service at Green Pastures 
to progress to the next phase in the long-term strategy of 
developing an innovative model of palliative care integrated 
with chronic disease management.

The vision of establishing an excellent palliative care 
service at GPH took a significant step forward with the 
opening of the new Palliative Care Centre in November 
2020. Through INF/UK, an international donor provided 
the equipment needed for 10 adult inpatient beds, initial 
staff salaries, and staff training, as well as additional 
infrastructure including a disability-accessible sensory 
garden, external seating area, and some landscaping.

The palliative care team works closely with other 
doctors and nurses at Green Pastures. Over the last year, 
clients were admitted for a total of 196 inpatient days, 
of which 167 were supported by charity subsidy. 40 
other hospital inpatients were referred to the service for 
palliative support, pain assessments, or counselling. 

In the community, 227 home visits were carried 
out, including the frail and aged living on the Green 
Pastures complex, for a monthly average of 26 patients 
over the course of the year. Clinic reviews, phone 
reviews, and pain assessments are also part of the 
community service.
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SHINING HOSPITAL, SURKHET

Surkhet Rehabilitation Development Project

� 2 clients received home modifications to make 
their home environment suitable for their needs.

� 89 assistive devices (including orthotic devices 
and wheelchairs) were provided to patients 
to enable them to carry out daily activities 
and participate actively and productively in 
community life.

However, this is certainly not the end of INF/UK’s 
support for people with disabilities in Surkhet. 
A new three-year Access and Inclusion Project is 
due to start in early 2022. Benefiting over 1,300 
people, it will tackle the issues which result in 
people with disabilities in Nepal being more likely 
to be unemployed or underpaid. It will enable them 
to enjoy equal rights, equal opportunities, and a 
barrier-free environment adapted to fit their needs.

After many years of transforming the lives of people 
with disabilities in Surkhet, the Rehabilitation 
Development Project based at INF Nepal’s 
Shining Hospital has had to come to an end.

The loss of international funding has forced Shining 
Hospital to reduce the services it provides, sadly 
resulting in staff redundancies. INF/UK worked 
closely with INF Nepal over several months to try 
and resolve the situation. However, with INF/UK 
supporters left as the sole funders, it was clearly 
unsustainable and beyond INF/UK’s means to 
increase the level of its annual commitment to five 
times the previous amount.

In the final year of this project, despite the 
significant disruption caused by the Covid 
pandemic, 479 people with disabilities 
received access to high-quality rehabilitation 
services and were supported through the re-
integration into their home communities:

� 198 patients were assessed in the outpatient 
department for basic medical screening.

� 435 patients were assessed for therapeutic 
interventions in the rehab department.

� 2,093 therapy sessions were provided to 
strengthen and improve the functional ability  
of outpatients.

� 14 patients were admitted for therapeutic 
interventions.
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FISTULA CENTRE, SURKHET

Fistula Outreach
Obstetric fistula is a devastating birth injury that can 
be prevented through awareness-raising, along with 
increased access to antenatal check-ups and giving 
birth in healthcare facilities.

It is completely preventable where there is community 
awareness and adequate obstetric services. The 
outreach programme aims to identify patients 
needing treatment and to educate communities and 
health workers on how fistula can be prevented. 

INF/UK supporters are funding INF Nepal’s 
awareness-raising activities through a Fistula 
Outreach and Rehabilitation Coordinator and four 
Fistula Outreach Facilitators.

Fistula treatment is only available from four hospitals 
in Nepal, and INF’s Fistula Centre at the Karnali 
Provincial Hospital in Surkhet is only the government 

hospital providing fistula treatment free of 
cost, with the financial and technical support 
of Shining Hospital Surkhet.

As the first phase of this outreach work, 
the team visited 42 municipalities and 
rural municipalities in the various different 
districts of the project working area, to 
explain the service and seek opportunities to 
share with relevant local groups.

During the past year, Fistula outreach 
activities included:

� 28 women’s groups in Baitadi, Kalikot, 
Salyan, Rupandehi, Achham, and Mugu 
districts.

� 45 groups of female community health 
volunteers in various local areas of 6 
districts (see photo of FCHVs arriving at 
training in Achham).

� 22 high schools in the 6 target districts.

� 12 events raising awareness of fistula 
among other NGOs and INGOs.

As a result, 38 suspected fistula patients 
were contacted, and the diagnosis has been 
confirmed in 13 patients. Some of them have 
already received treatment, and others are 
waiting for their treatment. Other suspected 
fistula patients were given advice and 
counselling. 

KALA’S STORY

Kala met the INF team on a field visit in Kalikot. They 
alerted the Fistula Centre and she later came to Surkhet for 
treatment with her daughter.

Due to her poor health it was two or three weeks after being 
admitted before she was fit for surgery. After improving 
her nutritional status and treating her chest infection they 
were able to operate for her severe uterine prolapse in the 
Provincial Hospital. 

She made an excellent recovery, convalescing in the Fistula 
Centre, and was safely home before the country was locked 
down by Covid restrictions.
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Medical Charity Funds

SARWANGIN SEWA SAMAJ (SSS), BANKE

SSS is a volunteer-led organisation in Nepalgunj, supporting patients 
and their carers at the Bheri Zonal Hospital.

Over the past 12 months, SSS has provided food and counselling for 
more than 800 people, who would otherwise not be able to afford care. 
They also supported almost 500 people with advocacy and relevant 
referrals, and supported the costs of medical treatment for 246 patients. 
This includes support provided in response to the Covid-19 crisis, 
which is detailed earlier in this report (see pages 6-9).

INF/N MEDICAL CHARITY FUNDS

INF/UK is a major funder for the INF Nepal’s Medical Charity Funds, donating almost 30% of 
the support for patients who are unable to afford their treatment at GPH. During the past year, 
488 patients benefitted from this support after socio-economic assessments by INF social workers. 

This helped patients with disabilities, including spinal cord injury, stroke, amputations, cerebral 
palsy, club feet, and burn contractures. They received support for assistive devices, surgery, surgical 
implants, and rehabilitation in the hospital.

In Surkhet, the Medical Charity Fund is fully funded by INF/UK supporters. Last year this  
covered treatment, medicine and travel costs for 63 individuals.

SHUKMAYA’S STORY

Shukmaya is a 40-year-old visually 
impaired woman who lives in a 
rural area near Nepalgunj, with two 
daughters and three sons.

In March, her husband became sick 
with chest pain, headaches, and fever. 
His family took him to the hospital 
for treatment, but he sadly died in 
May. The only person who earned 
money to feed the family was gone.

DHANI’S STORY

Dhani fell off the roof and injured his spinal cord 
while working on a construction site. He was taken 
to a private hospital, where he underwent surgery 
with financial support from his employer. However, 
Dhani did not receive post-surgery physical 
rehabilitation, so his condition deteriorated.

He said, “It’s tough to accept that I can’t walk on my 
feet. I wish I could get as well as normal before the 
accident.”

After being referred to GPH, Dhani received 
physical rehabilitation and a wheelchair through 
GPH’s Medical Charity Fund. He has now been 
discharged from the hospital and is learning how to 
adapt to being in wheelchair.

SSS staff went to their home a few days after his death, where Shukmaya 
and her daughters were eating roasted corn because they did not have 
rice in the house to cook meals, so SSS provided them with food. They 
were so happy and thankful, she told us: “This small help means a lot.”
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COMMUNITY HEALTH AND DEVELOPMENT

KALIKOT

Community Resilience and Development GORKILA’S STORY

Gorkila lives in a remote village in Kalikot with her 
husband, four children, and a brother in law. Her 
husband works as a daily wage labour in the village, 
and whenever there is no work in the village he goes 
to India to support their family. 

The family owns very little land, so their food crops 
are only enough for around 3-4 months a year. 
Gorkila also worked as a daily wage labourer to 
support the livelihood of her family: “It was very 
hard to run her family with little income from the 
daily wage. Moreover, I could not work as a labourer 
throughout the year as it would be very tough.”

Gorkila joined a self-help group in her home village, 
and had the opportunity to participate in the small 
business creation training organised by the project. 
She then started a small grocery shop, investing about 
NPR 50,000 (about £300) to start the shop. She now 
earns around £60-£70 per month from her business.

She added: “After gaining the knowledge about 
business through the training, I decided to start a 
small shop in my own community. I used to face 
many troubles because of lack of money. No one 
would lend us money when we needed. But now, I 
don’t need to turn to people for money.

This project has faced some significant challenges this year 
as a result of Covid-19, however progress was made with 
almost 2,000 people participating in local self-help groups – 
more than 80% of whom are female.

Training to improve agriculture is helping reduce food 
poverty, generating better yields and making food 
production more sustainable. The project also focuses on 
removing barriers for disadvantaged groups such as women, 
girls, and people with disabilities – helping increase their 
participation in village life, as well as improving maternal 
and child health.

To help prepare for natural disasters, such as landslides 
with villages perched on steep hillsides, people have been 
trained in first aid and how to move injured people. The 
government has established a new health post in one of the 
project area communities, supported by INF Nepal with 
health equipment and medication. All 90 self-help groups 
have established emergency grain stores and funds for 
emergency assistance during disasters.

As a result of the income generation support and business 
creation training, a total of 33 people have started different 
businesses such as vegetable farming, poultry farming, retail 
shops, buffalo farming, a hotel, and a nursery. Income from 
these businesses is helping them pay for their basic needs 
such as food, clothes, children’s health, and education.

“I would like to give many thanks 
to INF Nepal and their friends for 
helping me to stand on my own feet.”
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BAJURA

Inclusive Development Empowerment 
and Livelihood (IDEAL) 
This project aims to sustainably improve the quality 
of life of people living in Bajura. In the past year, 
6,833 people have directly benefited from this 
project, including 1,827 self-help group members.
People have been encouraged to adopt improved 
farming techniques through training on crop 
diversification and the importance of kitchen gardens. 
A total of 374 households are now engaged in farming 
fruit and vegetables to consume at home, and selling 
excess produce to make some additional income.

Due to extreme poverty, many adolescent girls 
in these communities are not able to buy ready-
made sanitary pads, and would be absent from 
school during their period. 200 adolescent girls 
were taught how to make their own sanitary pads. 
The teachers were so impressed by this initiative 
that they have committed to continue it for the 
school’s future groups of adolescent girls.

A total of 54 people have opened bank accounts 
to help manage their money and form saving 
habits. This has also increased the access of women 
to financial resources, and they have started 
various businesses such as goat rearing, poultry 
rearing, retail shops, tailoring, and hotels.

Action has also been taken by self-help groups to 
prevent landslides, protecting 106 homes in two 
villages during this year’s monsoon season.

PANSA’S STORY

Pansa joined one of the project’s 90 self-help 
groups, where they received training about 
cultivating vegetables and how they can 
generate income by growing and selling higher 
value crops such as onions, tomatoes, ginger, 
turmeric, and garlic.

Self-help group members decided to plant 
onions in a piece of land, instead of rice and 
wheat. The IDEAL project supported them by 
providing the onion seeds and teaching them 
methods of planting and growing onions.

Pansa said: “I was very interested in cultivating 
vegetables. In the second year, I earned NPR 
125,000 (nearly £800) from selling onions and 
tomatoes.”

She has also inspired others in her village to 
start vegetable farming. Her fellow self-help 

group members even come to her for advice about 
farming onions and other vegetables.

“It seems like my sorrowful days are over,” 
added Pansa. “I would like to thank INF 
Nepal from the bottom of my heart for 
guiding me to this day.”
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Promoting Safe and Alternative 
Environment for Education 
Nepal’s education system was hard-hit by the 
Covid-19 pandemic as schools were shut down 
leading to uncertainties about the future. 
This nine-month project was planned in 
response to the pandemic’s impact on children’s 
education in Bajura, with the planned three-
year project Inclusive and Quality Education 
for Girls then starting in May 2021.

Through the Covid-19 bridging project, Group 
of Helping Hands (SAHAS) Nepal aimed to 
facilitate an environment for continuing school 
and home-based learning during Covid-related 
school closures, through improved collaboration 
between parents, teachers, and local government.

It included three different schools (Shree Laxmi 
Secondary School, Shree Bal Mandir Basic 
School, and Masteswori Basic School) in the 
Badimalika Municipality in Bajura district. In 
order to engage school students in their studies 
at home during school closures, this project also 
supported the continuation of 13 Community-
Managed Coaching Centres (CMCCs).

Project highlights included:

� To help restrict the spread of Covid-19, a handwashing demonstration was conducted in 
three schools where a total of 653 students practiced six steps of handwashing, along with the 
distribution of hygiene kits which include masks, soap, toothpaste, and a toothbrush.

� Thanks to the construction of the drinking water systems at two schools, children and 
teachers can now access clean and safe water, benefitting a total of 365 children.

� Each CMCC supported students in their school assignments and homework, and 
their continued learning in subjects such as Maths, Science, and Nepali. A total of 
286 students were actively engaged and benefitted from the CMCCs.

� 312 students from marginalised backgrounds were given educational materials to help students to do their 
homework, retain students in the CMCCs, and enable a better learning environment for the students.
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SURKHET

Leprosy Free Communities, Surkhet
This project has helped improve the identification, 
diagnosis and treatment of leprosy at government-run 
health centres, as well as identify leprosy cases in the 
community through skin outreach camps .

Over the past three years, 1680 people with 
dermatology cases attended outreach camps. The 
project has also improved the knowledge and skills of 
178 female community health volunteers.

Training was given to outpatient and laboratory 
staff at health institutions, while awareness raising 
activities took place in schools and for the general 
public.

At the conclusion of this project, INF leprosy services 
have largely moved from Surkhet to Banke, where 
cases are more prevalent in the population of this 
terai district. INF/UK has made a new three-year 
commitment to a similar project in Banke.

NEW PROJECTS

 
Two new Community Health and Development 
projects delivered by INF Nepal began in April 2021:

� Climate Change Adaptation in Bajura: Helping 
communities adapt to the changing climate, 
improving farming practices, and creating income-
generating opportunities for people to lift themselves 
out of poverty.

� Community Medical Outreach: Medical camps 
in various remote districts for people living with 
disabilities or affected by leprosy, including referrals 
for surgery and rehabilitation at Green Pastures 
Hospital.

However, due to the significant impact of the second 
wave of Covid-19 and related lockdowns, most of the 
initial activities were delayed until after the year ended 
on 30 June 2021.

More information will be included on both these projects in 
the 2021/22 Annual Report.
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DISASTER RELIEF

Monsoon 2020 response (several districts)

There was an extended period of disruption, 
which started in early July when Asal 
Chhimekee Nepal responded to flooding in 
Nawalparasi and landslides in Myagdi. INF 
Nepal delivered much-needed relief in Kalikot 
which was also hit by landslides in July. INF’s 
support continued in Baglung following early 
September flash-floods which affected 80 
homes, two schools and a health post.

Raptisonary Recovery Project, Banke

The two-year Raptisonary Recovery Project was completed by INF Nepal in June 
2021, reducing the risk of natural disasters and improving recovery plans for 
people living in the Raptisonary Rural Municipality in Banke district, which was 
hit by major flooding in 2017.

Local Disaster Risk Reduction and Management committees have been formed 
in all nine wards of the municipality, empowering local communities to identify 
and assess the impact of disasters like flooding and domestic fire in their 
surroundings, and to address them by preparing and implementing action plans.

The project has also provided vocational training to young people and women, 
helping to create employment opportunities and greater financial independence.

Community based Psychological Support, 
Sindhupalchowk and Kavre

This three-year project was delivered by the Elijah Counselling Training Centre 
(ECTC) as part of the long-term response to the major earthquake which 
devastated Nepal in 2015.

This project provided psychological first aid and counselling to the survivors of the 
2015 earthquake in two of the most affected districts, Kavre and Sindhupalchowk.

ECTC also equipped relief workers and communities on how to provide 
psychological support for people. These people who were previously unaware 
of mental health issues can now identify, address the issues, and have more 
confidence in dealing with people, including those who are suicidal.

Natural disasters during Nepal’s annual monsoon 
season were even more keenly felt in 2020, with 
communities already struggling due to the pandemic.
About 300 people lost their lives across dozens of 
incidents. By the end of July flooding in several 
districts had affected at least 70,000 people, with 
many more whose homes or livelihoods were 
damaged by landslides.

Thanks to the response to our Monsoon Appeal in 
September, INF/UK supporters helped over 4,400 
people through the distribution of food and hygiene 
kits, as well as materials to build temporary shelters.



22 INF/UK ANNUAL REPORT 2020-21

Fire response, Rolpa
In March 2021 a forest fire broke out in Rolpa district, 
and within a few days it destroyed 37 homes and 11 
cow sheds across six rural villages.

INF Nepal together with Asal Chhimekee Nepal 
responded to a request from the local government for 
support. With support from INF/UK, 21 families were 
given materials to help repair their homes.

Fifteen households have already used these materials 
to repair their homes, while the other six have used the 
corrugated metal sheets to make temporary shelters.

PUSPA’S STORY

This is the home of Puspa, who lives a village damaged by 
the fire with her husband and two children. 

She said: “The fire destroyed 21 houses in our village. 
We lost all our food, clothes, three goats and a sheep. We 
spent the whole night under the open sky without any 
food to eat. After two days, we made a small tent and 
stayed there.

“INF Nepal came to our village and they 
provided corrugated iron sheets and roofing 
nails so that we could repair the destroyed 
houses and go back to living in our homes. 
Now we are living there safely, and I am very 
thankful to INF Nepal for supporting me.”
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FINANCIAL ACTIVITIES OF THE CHARITY

During 2020-21, total incoming resources were £778,405 
(2020: £764,737). Most of the funds are sourced from private 
individuals, trusts and churches.

Total expenditure was £587,928 (2020: £768,176). 
Expenditure was significantly less than funds raised.

The primary reason for this is almost entirely down to the 
continuing impact that Covid-19 has had on projects that 
the charity supports in Nepal. During the last financial year, 
lockdown in Nepal and other Covid-related restrictions 
meant that most projects were unable to function as planned 
for a significant period. Most projects have now re-started 
and are getting back to planned levels. We believe that the 
year 2021-22 will see a re-balancing following the hiatus 
experienced in 2020-21.

Trustees
Trustees, who are also directors under company law, who served 
during the year and up to the date of this report were as follows:

� Michael Thomas (Chair)

� Vijaya Adhikari

� Steven Collins

� Rosemary Hart

� Professor Andrew Lymer (Treasurer)

� David McConkey

� Dr Ian Smith

� Peter Hopkinson (resigned Sep 2020)

The full Annual Report and Audited 

Accounts can be downloaded from  

www.inf.org.uk/report, or  

requested from the INF/UK office.
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