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n An unexpected year for Green Pastures Hospital
n Rocky paths towards progress in Kalikot and Bajura
n Helping remote communities adapt to climate change

LIGHT EMERGING FROM THE DARKNESS
Covid-19 has caused huge difficulties in Nepal, but you 
are helping give the most vulnerable Nepalis hope.
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OUR VISION 
Life in all its fullness for Nepal’s poor and disadvantaged people and communities.
OUR MISSION 
Supporting local Nepali communities and healthcare services, to improve health, reduce 
poverty and promote social inclusion.
OUR VALUES 
n Love and compassion    n Dignity and inclusion    n Professional excellence
OUR ETHOS 
INF draws its ethos and values from its Christian history and heritage. We show active 
compassion for some of the world’s poorest, and encourage individuals and communities 
to access and enjoy their rights. We are motivated by our Christian faith, committed to 
following Jesus Christ in ways that are relevant to the needs of today’s world.

welcome
‘A bruised reed he will not break, and a 
smouldering wick he will not snuff out. 
In faithfulness he will bring forth justice; 
he will not falter or be discouraged till he 
establishes justice on earth.’  (Isaiah 42:3)

These words in Isaiah, which are later 
echoed in Matthew’s gospel, tell us of 
God’s heart for justice. At a time when we 
see growing injustice and inequalitiy being 
exacerbated by a global pandemic, each 
one of us has a part to play in continuing to 
bring hope and healing to so many across 
the world.
After such a difficult year in 2020 we 
are faithfully looking forward with hope, 
especially to a time when a Covid-19 
vaccine is available to the people of Nepal.
In this edition of Today in Nepal you will 
read about how our partners’ vital work 
has been affected by the pandemic, 
including some of the specific challenges 
faced by Green Pastures Hospital (p8) and 
community development projects in Bajura 
(p14) and Kalikot (p18).
However, each one of these initiatives has 
still managed to impact people’s lives and 
helped them break free from poverty or 
suffering.
Whatever the future holds, we know the 
events of 2020 will bring increased levels 
of poverty, and cause the most harm 
to people who had the least before the 
pandemic struck.
At a time such as this, your support is even 
more appreciated by people in Nepal who 
need your help more than ever.

Thank you,

John Reynolds
Chief Executive Officer, INF/UK

International Nepal Fellowship, registered charity number 1047178.
A company limited by guarantee (registered office at address below), number 3060972.

24 Weoley Park Road, Selly Oak, Birmingham, B29 6QX
Tel: 0121 472 2425 Email: enquiries@inf.org.uk

COVER IMAGE: ASAL CHHIMEKEE NEPAL DISTRIBUTED FOOD TO 
REMOTE COMMUNITIES STRUGGLING DURING LOCKDOWN.
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CONFERENCE 2021 GOES ONLINE
After last year’s INF/UK Conference was cancelled, and with continuing restrictions 
due to the Covid-19 pandemic, we are planning a series of monthly gatherings on 
Saturday mornings using Zoom online video conferencing:
13th March  Healthcare
24th April  Community Development
22nd May Covid-19 and Disaster Relief
19th June New projects for 2021  
 and beyond
All sessions are on Saturday mornings from 
9:30am to 11:30am.

Please save the dates and we hope that 
these free online sessions will enable even 
more people to take part in Conference 
2021. Sessions can also be viewed online or 
ordered on DVD.

Please visit www.inf.org.uk/conference 
to register and for further details as the 
programmes for each session take shape.
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over 4,400 people through the distribution 
of food and hygiene kits as well as 
materials to build temporary shelters.

In early July, Asal Chhimekee Nepal 
responded to flooding in Nawalparasi and 
landslides in Myagdi. INF Nepal delivered 
much-needed relief in Kalikot which was 
also hit by landslides in July. INF’s support 
continued in Baglung following early 
September flash-floods which affected 80 
homes, two schools and a health post.

1Reuters: Nearly a quarter of Nepal’s workers lose jobs due to coronavirus (13/8/20)
2UNICEF: At least a third of the world’s and two-thirds of Nepal’s schoolchildren unable to access remote learning 
during school closures (28/8/20)

2020 will long be remembered as 
the year of the global coronavirus 
pandemic.
As cases of Covid-19 quickly spread 
around the world, Nepal’s government 
responded by putting the country in a 
nationwide lockdown from March, which 
helped slow transmission of the virus. 
Although lockdown was lifted in June, 
some restrictions remained and periodic 
regional limitations were introduced to 
minimise the spread of the virus.

Despite all these measures, by the end 
of the year there had been over 260,000 
confirmed cases and over 1,800 deaths 
in Nepal. The true number of cases is 
expected to be much higher, due to 
uncertainties caused by the level of testing.

It soon became apparent that the poorest 
and most disadvantaged were hardest 
hit by the knock-on effects of lockdown. 
Many daily wage labourers were unable 
to work during lockdown, resulting in the 
loss of vital income to provide for families 
across many districts.

People also flooded back into Nepal 
across the border with India when their 
seasonal work stopped, adding to the 
number of unemployed people struggling 

to survive back at home. After arduous 
journeys travelling back home, quarantine 
centres were established for people to 
stay for a fortnight on their return to 
Nepal, to reduce the risk of transmitting 
the virus into their communities.

Other pillars of Nepal’s economy such  
as the tourism sector also suffered. A 
study in June by Nepal’s Central Bank 
concluded that 22% of workers lost their 
jobs due to the pandemic, especially 
in hotels and restaurants, but also 
agriculture, forestry, fisheries, and the 
wholesale and retail sectors.1

With so many countries hit by the 
pandemic Nepal also expects to see a 
fall in foreign aid, as shown by the UK’s 
decision to reduce its 2020 aid budget 
commitment from 0.7% of GDP to 0.5%.

Due to the lockdown, fear of Covid-19, 
and loss of employment, there have also 
been reports of rising levels of suicide and 
domestic violence across the country. 

Schools have remained closed since the 
start of the school year was planned in 
April, with a UNICEF survey finding that 
only 3 in 10 of Nepal’s schoolchildren are 
able to access remote learning through 
television, radio and online platforms.2

pFLOODING IN NAWALPARASI (TOP) AND A 
LANDSLIDE IN MYAGDI (BOTTOM).

qCLOSED SHOPS AND BUSINESSES HAVE BEEN A COMMON SIGHT IN NEPAL.

2020: A DARK YEAR
Healthcare has also been a struggle, as INF 
Nepal experienced first-hand. For a couple 
of months under lockdown outpatient 
appointments at Green Pastures Hospital 
were down to about a third of normal 
levels, raising concerns about people 
missing out on vital treatment and causing 
a sharp reduction in hospital income. 
Several beds had to be left unoccupied 
for isolation and palliative care in case of 
a surge in Covid infections.

In remote districts such as Bajura 
and Kalikot it has been even more 
of a challenge for vulnerable groups 
like people with disabilities, pregnant 
women, and elderly people with chronic 
diseases to access health services.

Floods and landslides bring added pain

Natural disasters during Nepal’s annual 
monsoon season were even more 
keenly felt in 2020, with communities 
already struggling due to the pandemic.

About 300 people lost their lives across 
dozens of incidents. By the end of July 
flooding in several districts had affected 
at least 70,000 people, with many 
more whose homes or livelihoods were 
damaged by landslides.

Thanks to the response to our Monsoon 
Appeal in September, you have helped 
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Thank you !
76

Thanks to the response to our Coronavirus Appeal you have helped support the 
most disadvantaged people in Nepal through these difficult times.

Between June and October our partners did an incredible job in such challenging 
circumstances to deliver help for about 9,000 Nepalis across 8 of the districts 
most affected by the pandemic, including along the Indian border and in rural 
western communities

n INF Nepal delivered food relief to 
more than 400 households in Kalikot, 
Jumla and Mugu. Food supplies and 
equipment such as mosquito nets were 
also provided to protect people staying 
at 14 quarantine centres, as well as 
personal hygiene kits. 

n In Bajura, SAHAS Nepal (translated 
as Group of Helping Hands) delivered 
a wide-ranging package of support: 
nutrition packs for 200 new and 
pregnant mothers, hygiene packs for 
500 adolescent girls, 11 hand-washing 
stations were established at schools and 
health posts, and they also supported 
people at a quarantine centre. To 
help minimise the impact of schools 
being closed, 30 community-managed 
coaching centres were set up to deliver 
some education for 600 children.

n Sarwangin Sewa Samaj, a church-
based network in Banke, gave vital food 
and drink to 2,000 migrant workers 
as they returned across the border 
into Nepal. They also fed 15 hospital 
patients at the Bheri Zonal Hospital, 
while ensuring that their volunteers had 
the equipment to protect themselves 
from contracting Covid-19.

2020: Sharing hope in response to Covid

n Food packages were delivered by 
Asal Chhimekee Nepal (ACN) to 605 
households (at least 3,000 people) in 
Nawalparasi, near the Indian border. 
Each household received enough food 
for about two weeks, including rice, 
lentils, oil, salt, sugar and soap. ACN is 
the social action arm of the Pokhara 
Christian Community.

“I HAVE ALWAYS WORKED HARD FOR MY CHILDREN SO THAT  
THEY CAN GO TO SCHOOL” 

Tejbun, a mother of four children, lives in the Palhinandan rural municipality of 
Nawalparasi where ACN delivered food packages. Tejbun and her husband both rely 
on income from daily wage labour, but under lockdown that work quickly dried up.

She said: “I have a simple dream like every common person for my children to 
become good and respectful people in the future, but currently their education is 
also troubled. My tears do not stop when I think about my children. I do not have any 
other support, so I need to do all I can for my children. But at this time I am helpless.

“When ACN provided the food package, 
I was relieved that my children can eat 
now. The food lasted for ten days. I want 
my children to receive good support for 
education and skilful training so that their 
future will be secured and they do not need 
to suffer as I do.”

uASAL CHHIMEKEE NEPAL HAS DISTRIBUTED FOOD 
RELIEF TO ABOUT 3,000 PEOPLE.

p FOOD RELIEF PROVIDED BY INF NEPAL IN KALIKOT.

qIN BAJURA, SAHAS NEPAL HELPED 600 CHILDREN 
WHILE SCHOOLS REMAINED CLOSED.

tTEBJUN (THIRD FROM LEFT) WITH HER FAMILY.



Green Pastures, INF’s flagship hospital 
in Pokhara, experienced significant 
challenges caused by the coronavirus 
pandemic during 2020.

Patient numbers fell during lockdown, 
new protocols were introduced to 
protect patients and staff, and wards 
were re-organised in readiness for a rise 
in Covid-19 cases.

Through all of these difficulties, the 
hospital’s work serving people with 
disabilities in Nepal has not stopped. 
Specialist provision for patients with 
spinal cord injuries, leprosy and ear 
diseases have continued to offer hope 
and healing for thousands of Nepalis.

The fall in outpatient appointments 
caused a great concern that people who 
needed medical treatment were not 
getting the help they needed – even 
though travel for healthcare was exempt 

AN UNEXPECTED YEAR IN THE LIFE OF GREEN PASTURES
from the restrictions. Although some 
travel restrictions continued throughout 
the year, patient numbers have returned 
closer to pre-pandemic levels.

To ensure people could still access the 
help they needed during lockdown, 
with support from the World Health 
Organisation (WHO) hundreds of 
patients received telehealth calls from 
Green Pastures. 

The calls identified patients who needed 
to access Green Pastures and others who 
could receive the support and advice 
they needed over the phone, as well as 
helping grow awareness of good hygiene 
practices to help minimise the spread of 
the virus in Nepal.

Hospital staff from the Palliative Care 
and Rehab teams have also been 
visiting people who were unable to get 
to hospital due to travel difficulties or 
their personal circumstances.

Later in the year as the number of 
confirmed coronavirus cases rose in 
Nepal, some patients and staff tested 
positive but the hospital was well 
prepared to deal with the situation and 
fortunately nobody at Green Pastures 
became severely ill.

Looking ahead

November brought some welcome 
good news with the opening of the 
new Palliative Care Centre at Green 
Pastures. This 14-bed facility is the first 
centre in Nepal to integrate palliative 
care with chronic disease management 
for a range of conditions, and will 
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pHAND-WASHING STATIONS WERE SETUP AT THE 
ENTRANCE TO GREEN PASTURES.

pINF NEPAL PHONED HUNDREDS OF PATIENTS FOR 
ADVICE AND SUPPORT DURING LOCKDOWN.

give patients access to an even more 
comprehensive rehabilitation service. 
As a clinical, research and training base, 
the centre is also helping to develop 
rural models for palliative care.

We have also secured funding to 
create a new Acute Trauma Care 
department, including four beds for 
emergency cases. Until now people 
have often sought initial care at other 
health centres, which lack the adequate 
infrastructure and specialists for spinal 
injuries and other complex limb injuries. 
Green Pastures will now be able to help 
patients from the initial stage of injury 
to the final stage of re-integration back 
into their communities.

We now wait for access to a Covid vaccine 
in Nepal and pray for an end to the global 
pandemic as quickly as possible to avoid 
any unnecessary suffering.

pTHE NEW PALLIATIVE CARE CENTRE AT GREEN PASTURES.



GREEN PASTURES
EAR CENTRE

MEDICAL CHARITY FUND:
HELPING NEPALIS AFFORD HEALTHCARE

M E D I C A L  C H A R I T Y  F U N D  H E L P S  D U R G A
Patients who are unable to afford their care receive support from 
INF Nepal’s Medical Charity Fund. Each year we make a significant 
contribution to this fund thanks to gifts from UK supporters.

In the past year 309 patients has their treatment at Green Pastures 
Hospital paid for thanks to this fund, at an average cost of £31 each.

This included help for Durga, who has been wheelchair-bound 
since falling from a tree while collecting food for animals in 
2002 which led to her legs being amputated below the hip at a 
Kathmandu hospital.

Having initially been referred to INF for rehabilitation after surgery, she has often 
returned to Green Pastures for treatment of pressure sores.

During the pandemic, a call from the telehealth service run by Green Pastures to 
check up on former patients identified that Durga was suffering at home with a big 
pressure sore. She was also distressed following the suicide of her 22-year-old son in 
May 2020.

Thanks to the Medical Charity Fund, Durga was brought to Green Pastures in INF’s 
ambulance for free treatment until her pressure sore had healed, while also receiving 
counselling to help her through such a difficult time of grief.

Rising unemployment, a sharp 
fall in remittance payments from 
seasonal work abroad, and other 
factors will undoubtedly lead to 
more people needing financial 
support to access vital medical 
treatment.
We are launching a fresh appeal 
to ensure more people can 
receive help through the Medical 
Charity Fund for healthcare at 
INF’s three hospitals in Pokhara, 
Banke and Surkhet.

Mike Smith gives an update on what 
2020 has been like for staff and 
patients at the Ear Centre.

}2020 has been a very strange 
year because I have been back in the 
UK since March, having left on one 
of the last international flights out of 
Kathmandu as Nepal’s lockdown began.

That was a hard decision – especially 
as it has now been 40 years since we 
first worked in Nepal – but it seemed 
inadvisable to stay on my own in 
Pokhara, plus Fiona and I both have 
elderly mothers in the UK.

However, from our Herefordshire home 
I have been in touch with the team at 
Green Pastures nearly every day.

Outpatient numbers at the Ear Centre 
dropped from up to 95 per day to about 
30 initially, and three wards were used 
to isolate patients coming into Green 
Pastures while they waited for Covid 
test results.

Despite those limitations, treating 
patients at the Ear Centre has continued 
throughout the year. The team also 

managed at least one surgery per day, 
and that has now risen to two on most 
days. By the end of October we were 
also back to about 50-60 outpatients 
per day plus hearing aid fittings and 
speech therapy.

Plans have been delayed for launching 
a new outreach service doing hearing 
tests in the community and identifying 
cases for hospital referrals. Five staff 
were appointed but that will have to 
wait until the pandemic situation in 
Nepal is more stable.

I hope to return to Nepal at least a 
couple of times over the next 12-18 
months as we transition back to life in 
the UK and our time there draws to a 
close. Overall I have spent a total of 
over 17 years in Nepal, so it will always 
be very much in our prayers.~

pMIKE AND FIONA SMITH.
q(INSET) NEPAL’S FIRST COCHLEAR IMPLANT OUTSIDE 
KATHMANDU TOOK PLACE AT THE EAR CENTRE IN 2020.

pDURGA.
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£31 COULD FUND 
A PATIENT’S 

MEDICAL 
TREATMENT.

Please donate online at 
www.inf.org.uk/medical 

or call 0121 472 2425.
THANK YOU.

The economic impact of Covid-19 in Nepal will push 
more people into poverty.
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Nepal is one of the most 
vulnerable countries in the 
world to the effects of climate 
change, ranked in the top 10 
nations to suffer from extreme 
weather events.
Natural disasters such as earthquakes, 
floods and landslides are a regular part 
of life for many in Nepal, especially 
those in poorer areas along the Terai 
plains and in remote hillside villages.

We have teamed up with INF Australia 
to support a new project focusing on 
climate change adaptation to improve 
sustainable livelihoods in the western 
district of Bajura, which will be delivered 
by INF Nepal starting later this year. Three 
quarters of the project funding is coming 
through the German government, in a 

qNATURAL DISASTERS ARE BECOMING MORE SEVERE AND LESS PREDICTABLE DUE TO THE IMPACTS  
OF CLIMATE CHANGE.

qMOST OF BAJURA’S HILLY LANDSCAPE IS NOT 
CONDUCIVE TO FARMING.

ADAPTING TO CLIMATE 
CHANGE IN BAJURA

Ben Thurley, Chief Executive of INF Australia, wrote in their latest edition of Today in Nepal:
Nepal is among the developing nations most at risk of climate-related disasters 
and other impacts of climate change. Two-thirds of the population depend on 
agriculture and the monsoon rains for life and livelihoods. As a result, every 
change in the climate has a big impact on subsistence farmers and vulnerable 
communities.
Climate disruption is changing monsoon rainfall, delaying its onset and 
contributing to more intense downpours. Loss of snow cover and decreasing 
snow-melt reduces seasonal water availability and exposes winter crops to harsher 
winds, storms and frosts. Flowers which once signalled the imminent onset of 
rain are responding to the warming climate and now blossom months earlier 
than a generation ago. It’s hard to plan for planting and protect crops under these 
changing conditions.
Meanwhile, the Himalayan glaciers are losing eight billion tonnes of ice each 
year because of warmer temperatures. Families are leaving high mountain 
communities, which have been their homes for generations, as water becomes 
more scarce and marginal soils cease being able to support even the hardiest of 
crops. Greenhouse gas emissions over the twentieth century have heated the 
Earth's surface by 1°C. This extra energy in the climate system fuels heatwaves and 
wild weather. Climate disruption is already dangerous and, despite international 
commitments, we are on track to heat the planet by more than 3°C before the end 
of the century, creating additional hardship for all, especially the poor.

Activities will benefit more than 
20,000 people living in the Gamul and 
Badimalika municipalities of Bajura, 
which are situated in steep hills with 
very little useable agricultural land (only 
6% in Gaumul and 11% in Badimalika). 
However, almost 80% of the people 
in these areas are dependent on 
agriculture for their living. Even where 
there is usable land, the low yield from 
crops makes it difficult for people to 
grow enough food throughout the year.

INF’s experience of working in this area 
also shows that there is no system to help 
local farmers sell produce at other markets, 
or to get good prices locally. Due to these 
combined reasons there is a high rate of 
seasonal migration to India, especially 
among young men, to find work.

You can read more about two other 
projects we are supporting in Bajura 
– including the impact of Covid on the 
district during 2020 – over the next few 
pages.

continuation of the strong relationship 
we have built with Terra Tech which is also 
funding INF’s community resilience and 
development project in Kalikot.

The new climate change adaptation 
project in Bajura will run until 2024 and 
has three main objectives:

• Improve the adaptive capacity of 
poor people in Bajura who rely on 
agriculture-based livelihoods to cope 
with climate variability and change.

• Increase the ability of local 
government and communities to 
minimise the adverse impact of 
disasters and climate change on their 
well-being and livelihood.

• Increase the vocational skills of people 
in rural communities, especially women, 
youth, and marginalised groups.

A further update covering the launch of this project will follow 
in the summer edition of Today in Nepal.

If you would like to make a gift towards this new project, please go to  
www.inf.org.uk/climate or contact the INF/UK office. Thank you.
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RESPONDING TO THE
PANDEMIC IN BAJURA 

Two existing projects in Bajura 
both suffered major disruption 
during 2020, as the district bore 
the brunt of various impacts of the 
coronavirus pandemic.
INF Nepal’s Inclusive Development, 
Empowerment and Livelihood (IDEAL) 
project, which also runs in neighbouring 
Mugu, is now at the mid-point of its 
five-year plan. Meanwhile the start of 
the Education for All project – our first 
partnership with Group of Helping Hands 
(SAHAS) Nepal – has had made some 
significant adaptations and a revised three-
year plan will commence in April 2021.

As the country went into lockdown on 
24th March, migrant workers flooded 
back home to Nepal as their work in 
other countries such as India quickly dried 
up. It has been estimated that 9,000 
people had returned to Bajura from other 
counties by the end of June.

This also brought a sharp reduction in 
remittance payments which many families 
rely on for their livelihoods, as well as the 

risk of Covid-19 transmission and a sense 
of fear and distrust around the people 
who returned.

Bajura did not escape the impact of the 
monsoon season either, with 600 families 
displaced and five people died in floods. 
Road access was blocked for six months 
and many bridges were washed away.

Empowering local communities

Despite these challenges in 2020, some 
good progress has been made by the 
IDEAL project’s work in the areas of 
Budhinanda and Himali. 

90 self-help groups are established and 
25% of the group facilitators can now 
run meetings without the support of the 
IDEAL project’s community mobilisers, 
making these groups which enable 
cohesive action sustainable for the 
future. To improve the inclusion and 
participation of women in community 
life, 85% of the facilitators are female.

Thanks to the response to our ‘Away in a 
Stable’ 2019 Christmas Appeal, the health 
and safety of mothers and newborn 
babies has been increased. There were 
no cases of infant or maternal mortality 
during the year, as the number of ante-
natal checks trebled and five times as 
many post-natal checks took place.

Four health facilities in Bajura were also 
supported, including solar power and 
clean drinking water for health posts, 
as well as equipment, furniture, and a 
new outreach clinic to improve access to 
health services in the community.

CHICKEN FARMING HELPS AMRITA 
PROVIDE FOR FAMILY

Amrita lives in a household of 9 with her 
family in Rawatbada, a village in Budhinanda. 
With only a small piece of land, they had 
always always struggled to earn enough 
money for food and education. Her two sons 
would travel to find work in India, so during 
the Covid lockdown things became even 
tougher for them.

However, thanks to the IDEAL project their 
situation has been improved. Using a loan of NPR 3,000 (about £20) from her self-
help group’s shared savings, she started a small-scale grocery store and earned  
NPR 5,000 from this first investment. 

She then kept re-investing in income generating activities and managed to purchase 
a small piece of land to start poultry farming with 75 chickens. From this she made a 
profit of NPR 10,000, and has continued to earn money from her chickens.

Amrita said: “With the regular income that I make, I don’t need to worry about food 
for the family now. I also have a dream to provide education to my grandsons.”

pAMRITA HAS STARTED KEEPING CHICKENS TO 
HELP PROVIDE FOR HER FAMILY.

pJOHN REYNOLDS WITH MEMBERS OF A SELF-HELP 
GROUP IN BAJURA IN 2018.

|continued on next page

pTHE IDEAL PROJECT IS IMPACTING MANY PEOPLE’S 
LIVES IN BAJURA. 
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CREATING UNITY… AND A CLEANER VILLAGE

The Milan self-help group is one of six 
groups established in Bandhu, a village in 
Himali rural municipality. The village had 
been beset by conflict and division, resulting 
in a lack of pride in their community which 
was illustrated by poor sanitation.

This self-help group is made up of 20 
women, including lower-caste Dalits and 
six people with disabilities. In this group 
the community identified major issues – 
including sanitation and cleanliness – and 
has made 17 action plans to address them, 15 of which have been implemented.

The Milan self-help group created a pit in each household for waste disposal, and 
every house now has a sink for cleaning dishes. They have also made sanitary pads, as 
well as floor cushions to be used in the meetings.

The group has also initiated commercial farming of high value crops, established 
a kitchen garden for vegetable farming, 
and planted trees.

As pride in the community has risen, 
the sanitation of households and 
cleanliness of their surroundings has 
improved thanks to proper cleaning and 
waste facilities, and people are more 
motivated to keep their homes and 
community clean.

Education support for children
A project to improve the access to 
quality education for children in Bajura 
is our first partnership with Group of 
Helping Hands (SAHAS) Nepal.

The start of this project was postponed 
due to the coronavirus pandemic as 
schools were not able to open for 
the start of the school year in April 
2020. Faced with this delay, SAHAS 
has shown great adaptability and 
devised a package of support which 
began working with three schools in 
September to help children and their 
families.

We are so grateful for the gifts made to 
our ‘Education for All’ appeal in early 
2020, just before Covid-19 took hold, 
which meant we were able to support 

this short-term project – including 
a contribution from our Covid fund 
– to keep children engaged in their 
education during such a disrupted year.

The full three-year project has also 
been adapted due to the situation 
in Nepal, and will now begin in April 
2021 across 12 schools in three 
municipalities. Its focus remains on 
marginalised groups such as girls and 
children with disabilities, as well as 
lower caste groups who are less likely to 
have children enrolled in education.

SAHAS also delivered a wide-ranging 
package of humanitarian aid for people 
living in its working areas of Bajura 
(see p4-5 for more details) who were 
affected by the pandemic and Nepal’s 
lockdown, including home-learning 
support for children unable to attend 
school.

pSANDARVA IS INVOLVED IN CLEANING UP DEUSEN, 
ANOTHER SMALL VILLAGE IN HIMALI.

Nearly all of the 90 self-help groups have 
started saving and credit activities, with 
members pooling their shared resources 
for the good of the community. These 
revolving funds and shared savings have 
increased access to financial resources, 
so 188 people have received loans or 
savings during the past year. Loans can 
be borrowed to initiate small-scale 
income generation activities like shops, 
keeping animals, and farming.

The project has also helped communities 
reduce the risks of natural disasters 
and adapt to climate change, as well 
as improve agricultural techniques 
such as crop diversification so growing 
vegetables is now more appealing than 
the traditional farming of tobacco.

In total, all the IDEAL project self-help 
groups in Bajura made and implemented 
743 action plans during the 12 months to 
June 2020.

pMEMBERS OF THE MILAN SELF-HELP GROUP 
GATHER FOR A MEETING PRIOR TO LOCKDOWN.

THANK YOU!
You support for both these projects in Bajura will impact a total of  

nearly 7,000 people, half of which are children.

You can give to either of these projects at www.inf.org.uk/donate or by calling 
0121 472 2425.

pSAHAS NEPAL HELPED CHILDREN WHILE THEIR 
SCHOOLS REMAINED CLOSED.

pHAND-WASHING STATIONS WERE SET UP AT 
SCHOOLS AND HEALTH POSTS.
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INF Nepal’s new Community 
Resilience and Development 
project in Kalikot had a 
challenging start in 2020, as 
they were only three months 
into this new project when the 
Covid pandemic struck.
Community projects such as this 
were put on hold during the national 
lockdown from March to June. However, 
seeing people struggling with the 
restrictions and unable to work to 
provide for their families, INF Nepal 
handed out food packages to 200 
households.

Then in July disaster struck the 
Naraharinath rural municipality with 
landslides caused by the monsoon rains. 
Thirteen people were killed and more 
than 200 families were displaced, either 
because their houses were damaged 
or they were in areas at risk of further 
landslides. More than 400 of the most 
badly affected people received food, 
temporary shelter and hygiene kits to 
help them through such a difficult time.

ROCKY PATH TOWARDS PROGRESS IN KALIKOT
The way INF responded to these two 
challenging situations demonstrated its 
commitment to Kalikot, helping ease 
some of the tensions caused by an 
opposition political group which is active 
in the area.

Stepping forwards

During the remainder of 2020 some 
good progress has been made. 90 
self-help groups have been established 
across all nine wards in Naraharinath, 
with just under 2,000 members (80% of 
whom are female and 62 people with 
disabilities) to identify local issues and 
agree on community-led solutions. Plans 
developed so far include to construct an 
irrigation system, make a safe drinking 
water system, maintain walking trails, 
and build a cover for vegetable farming.

Representatives from all 90 self-help 
groups have received training to help 
improve farming techniques, improve 
vegetable yields, make their own 
herbal pesticides, and develop their 
management of livestock.

Work has begun supporting ward-level 
disaster management committees to 
reduce the risks of natural disasters and 
provide first aid training. Also, 47 female 
community health volunteers are now 
equipped to support pregnant women 
and mothers on nutrition, personal 
hygiene, sanitation and maternal health.

Coronavirus still continues to cause 
difficulties in Kalikot and confirmed 
cases have been recorded in the 
project’s working area in recent months. 
Gatherings of more than 25 people 
are not allowed due to local Covid 
restrictions – which impacts some 
project activities – and schools have 
remained closed since the start of the 
academic year in April.

INF Nepal’s work on this first project in 
Kalikot will continue until December 2021.

“THE PROJECT WILL HELP US TO COPE WITH THE DISASTER”
Ruspa is one of the poorest and most remote villages in Naraharinath. Hansa is a 
49-year-who lives in Ruspa with his wife and four children. His family has a small 
piece of land which is only enough to provide food for 3-4 months each year.

He said: “I have few hens, two goats and a buffalo. We make butter from buffalo 
milk and sell the butter and hens. It helps us for making some income. But this 
income is not enough for the living of my family. In order to compensate the food 
deficit and to fulfill other basic needs, I used to go India in the winter season.” 

Hansa joined the village’s self-help group and has already taken part in training 
to improve farming. He added: “Now I have learnt about seasonal and off-
seasonal vegetables farming and I also can prepare and apply organic pesticides 
which will help us in pest control and management. 
We hope that this will help to increase our agriculture 
yield.

“INF Nepal has shown a great hope to the 
communities who have suffered much from the 
disasters and livelihood issues. We are very hopeful 
that the project will help us to cope with the disaster 
and improve our livelihoods.”

tTREKKING OVER THE MOUNTAINOUS COUNTRYSIDE 
OF KALIKOT.

uA MOTHER AND CHILD IN KALIKOT.

uHANSA
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Our Christmas Appeal has raised 
much-needed additional funds 
to help treat more people with 
disabilities at Shining Hospital  
in Surkhet.
The hospital offers a unique 
rehabilitation service for mid-west 
Nepal, helping patients who have 
suffered from spinal cord injuries, 
leprosy, strokes and cerebral palsy.

Disabilities already meant people 
in Nepal experience poorer health 
outcomes and higher rates of poverty. 
These inequalities have only been 
deepened by the coronavirus pandemic.

SURKHET SHINING HOSPITAL – HELPING MORE PEOPLE  
FIND THE LIGHT OF HOPE

The impact of Covid in Nepal led to a 
reduced level of income for the hospital, 
aggravated further by the loss of another 
major source of international funding. 
This has resulted in an increased reliance 
on the support of INF/UK.

Thanks to the response to our Christmas 
Appeal, Shining Hospital will be able to 
help more people find the light of hope.

NARENDRA’S STORY OF RECOVERY
Aged 21, with a pregnant wife back at home in Dailekh, Narendra was injured by a 
tractor accident while working on road construction in India.
Brought back to Nepal, Narendra was put in touch with INF through the pastor of a 
church in Surkhet. Paralysed down his left side, he was unable to even sit or stand and 
was using a catheter which had not been changed for six weeks.

Intensive rehabilitation treatment over the next couple of months helped restore 
Narendra’s movement so he could sit, stand 
and walk with minimal assistance. He said: “I 
am very grateful to INF Surkhet and the entire  
rehab team for their care, courage and service 
of love towards us.”

A year after starting treatment Narendra was 
baptised, and his mother and sister have also 
both become Christians.

Now five years on from his accident, Narendra 
has completed his education and enjoys a 
full life with his family, and only has physical 
difficulties when walking long distances.

uNARENDRA WITH HIS WIFE AND BABY.
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uSHINING HOSPITAL STAFF HAVE CONTINUED 
TO SUPPORT THOUSANDS OF NEPALI PEOPLE 

THROUGHOUT THE CORONAVIRUS PANDEMIC.

THANK YOU!
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Stay in touch
If you have been given this Today 
in Nepal by a friend or picked 
it up somewhere like your local 
church, make sure you don’t miss 
out on our next edition. Sign up 
at www.inf.org.uk/hello, email 
supportercare@inf.org.uk or call 
0121 472 2425.
There are also plenty of other ways 
to stay in touch with INF/UK:

Prayer Notes: Monthly prayer updates, 
issued by post or email.

E-news: Bi-monthly email bulletins 
about the work we’re supporting  

in Nepal.

Social media: Follow us on  
Facebook, Instagram and Twitter  

(@INFnepalUK) for the latest updates, 
photos and videos.

Fundraising – it’s as easy as 1, 2, 3!
There are some really simple things you 
can do to raise money for INF/UK, even as 
part of your everyday life. 

1. GOING SHOPPING?
You can buy almost anything you need on 
Amazon, but did you know that a small 
percentage of your purchases can go to 
charities like INF thanks to the Amazon 
Smile service. Charities can now also benefit 
from purchases through Amazon’s app for 
Android phones – it’s quick and easy to setup.

2. SOMETHING TO CELEBRATE?
If you have a birthday or 
anniversary coming up and 
would prefer family and 

friends to give to INF instead of 
paying for presents, please consider 

asking them for donations instead of gifts. 
We’re happy to receive collected donations 
by post or online, and if you’re on Facebook 
you can add their new ‘Donate’ button 
to any post and all donations get passed 
directly on to us.

3. DOING SOMETHING A BIT 
DIFFERENT?
You don’t have to run a  
marathon to get charity  
sponsorship! Of course, some people will 
be more inspired to sponsor you if it’s a 
personal challenge, but that could mean 
taking on one of the UK’s many scenic 
walking routes (in stages, if you prefer) or 
just doing anything out of the ordinary.

Visit www.inf.org.uk/fundraise to find out more about all these ways of 
fundraising or contact us in the office if you have any questions.

Help free Nepali people  
from poverty and suffering
A regular donation is an amazing way to demonstrate 
your commitment to bring hope and healing to poor and 
disadvantaged people in Nepal.
Regular giving by Direct Debit helps us plan with confidence and 
make commitments to new healthcare, community development, 
and disaster relief projects.
If you are able to consider a regular gift – even just £10 per 
month – please call us on 0121 472 2425 or complete the form 
below and return it to this address: Freepost RTYY-RUJL-YZAR, 
International Nepal Fellowship, 24 Weoley Park Road, Birmingham, B29 6QX.
The Direct Debit Guarantee
• This Guarantee is offered by all banks and building societies that accept instructions to 

pay Direct Debits
• If there are any changes to the amount, date or frequency of your Direct Debit FCC Re 

INF UK will notify you 10 working days in advance of your account being debited or as 
otherwise agreed. If you request FCC Re INF UK to collect a payment, confirmation of 
the amount and date will be given to you at the time of the request

• If an error is made in the payment of your Direct Debit, by FCC Re INF UK or your bank or 
building society you are entitled to a full and immediate refund of the amount paid from 
your bank or building society

• If you receive a refund you are not entitled to, you must pay it back when FCC Re INF UK asks 
you to

• You can cancel a Direct Debit at any time by simply contacting your bank or building 
society. Written confirmation may be required. Please also notify us.

Registered charity no. 1047178

Instruction to your bank or building society to pay by Direct Debit

To: The Manager  ........................................................... Bank/Building Society ..................................................................................

Address ..................................................................................................................................................................................................

..................................................................................................................................... Postcode .........................................................

Name(s) of account holder(s) .......................................................................................................................................................................................

Bank/Building Society account number          Service user number    

Branch sort code  Reference (to be completed by INF)

Instruction to your bank or building society: Please pay FCC Re INF UK Direct Debits from the account detailed in this Instruction subject to the 
safeguards assured by the Direct Debit Guarantee. I understand that this Instruction may remain with FCC Re INF UK and, if so, details will be passed 
electronically to my bank/building society.

Signed  ................................................................................................................  Date  ........................................................................................

Banks and building societies may not accept Direct Debit Instructions for some types of account

2   9   1   8   3   1

Yes, I want to help release people in Nepal from poverty and suffering
Title_____  First name________________________   Surname___________________________________________

Address_________________________________________________________________________________________

_________________________________________________________________________  Postcode_____________

I would like to give  £ _______   every month/quarter/year (please circle)

Start date  01/___/___   until further notice
Payments will be collected on 1st of the month (if the payment falls on a weekend or bank holiday your payment will 
be collected the next working day). 

GET INVOLVED
HOW TO

Data Protection: We promise to protect your privacy and will not share your details with other organisations. All information 
you give us is managed in accordance with GDPR. Find out more about how we look after your data in our privacy policy 
(www.inf.org.uk/privacy). 
nn  Tick here if you DO NOT want us to keep you informed about INF’s work and future opportunities to support or be 
involved. Alternatively, you can email supportercare@inf.org.uk or call 0121 472 2425. 
At least 85p of every £1 given to INF/UK for our partners’ work in Nepal (restricted funds) is spent directly on charitable 
activities serving poor and disadvantaged people in Nepal. Please see www.inf.org.uk/yourgift for further information.



a GIFT for FUTURE 
GENERATIONS
Your support for poor and disadvantaged people in Nepal can live on 
to help the next generation.
Please consider leaving a gift to INF in your will to help free more 
Nepalis from poverty and suffering.
Every legacy gift, large or small, can make a lasting difference in the 
lives of many Nepalis.
There are different types of legacies and you can determine how you 
want your gift to be used.
To find out more please download our legacy brochure at  
www.inf.org.uk/legacy or call the office on 0121 472 2425.

Thank you.


